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I certify that MNPS Middle College High School has utilized the data and other requirements requested for each component.  The school will operate its programs in accordance with all of the required assurances and certifications for each program area.
I CERTIFY that the assurances referenced above have been satisfied to the best of my knowledge.
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Date Signed
Component 1a - School Profile and Collaborative Process

1.1: SIP Leadership Team Composition

	SIP Leadership Team Member Name
	Leader-

ship Chair? (Y/N)
	Position
	Name of Subcommittee(s) (when applicable)

	Teresa Chandler
	Y
	School Counselor
	Component 1—Chair

Components 2, 3, 4, 5



	William B. Gemmill, III
	Y
	Principal 
	Leadership Team—Chair

Component 4 - Chair

Components 1, 2, 3, 4, 5



	Linda Derrick
	Y
	Teacher, English
	Component 5—Chair

Components 1, 2, 3, 4, 5



	Ken Giese
	Y
	Teacher, Math
	Component 3—Chair

Components 1, 2, 3, 4, 5



	James Porter
	
	Teacher,  Science
	Components 1, 2, 3, 4, 5

	Heather Ihde
	Y
	Teacher, Social Studies
	Component 2 - Chair

Components 1, 2, 3, 4, 5

	Kimberley Presnell
	
	Senior Secretary
	Components 1, 2, 3, 4, 5

	William Hammond
	
	Teacher, Spanish
	Components 1, 2, 3

	Ellen Weed
	
	Vice-President Academic Affairs – Nashville State Community College
	Components 1, 4

	Crystal Caviness
	
	Parent
	Components 1, 4

	Katie Wilkinson
	
	Parent
	Components 2, 4

	Meghan Oliver
	
	High School Coordinator, Nashville State Community College
	Components 1, 4

	Ted Washington
	
	Associate Vice President, Planning and Development, Nashville State Community College
	Components  4

	Maurice Lee
	
	Student Leadership Council President
	Components 2, 4, 5

	Amelia Nash
	
	Student
	Components 2, 4

	Jasmine Hunter
	
	Student and former President of Student Leadership Council
	Components 1,2, 3, 4


Component 1a - School Profile and Collaborative Process

1.2: Subcommittee Formation and Operation

	Subcommittee for COMPONENT 1 School Profile and Collaborative Process

	Member Name
	Position
	Chair

	Teresa Chandler
	School Counselor
	Y

	William B. Gemmill, III
	Principal
	

	Linda Derrick
	Teacher, English
	

	Ken Giese
	Teacher, Math
	

	James Porter
	Teacher, Science
	

	Heather Ihde
	Teacher, Social Studies
	

	Kimberley Presnell
	Senior Secretary
	

	William Hammond
	Teacher, Spanish
	

	Meghan Oliver
	High School Coordinator, NSCC
	

	Crystal Caviness
	Parent
	

	Patti Fusarini
	Activities Coordinator at Mary Queen of Angels
	

	Jasmine Hunter
	Student


	

	Chanaishia Bufford
	Student
	

	Stephanie Kopel
	Student
	

	Lewis McPherson
	Student
	


	Component 1 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 1 Chair Signature


	Subcommittee for COMPONENT 2  Beliefs, Mission and Vision

	Member Name
	Position
	Chair

	William B. Gemmill, III
	Principal
	

	Linda Derrick
	Teacher, English
	

	Teresa Chandler
	School Counselor
	

	Ken Giese
	Teacher, Math
	

	James Porter
	Teacher, Science
	

	Heather Ihde
	Teacher, Social Studies
	Y

	Kimberley Presnell
	Secretary
	

	William Hammond
	Teacher, Spanish
	

	Grant Ellis
	Ellis Advisory Group, LLC.
	

	Zoey Myers
	Student 
	

	Theresa Pickel
	MNPS teacher, Johnson High
	

	Meghan Oliver
	High School Coordinator, NSCC
	

	Sabrina Russell
	Parent
	

	Michelle Pipkin
	Student
	

	Danielle Russell              
	Student 
	

	Beshoy Fahmy
	Student
	


	Component 2 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 2 Chair Signature


	Subcommittee for COMPONENT 3
Curricular, Instructional, Assessment, and Organizational Effectiveness

	Member Name
	Position
	Chair

	Ken Giese
	Teacher, Math
	Y

	Teresa Chandler
	Guidance Counselor
	

	William B. Gemmill, III
	Principal
	

	Linda Derrick
	Teacher, English
	

	James Porter
	Teacher,  Science
	

	Heather Ihde
	Teacher, Social Studies
	

	Kimberley Presnell
	Senior Secretary
	

	William Hammond
	Teacher, Spanish
	

	Bryan Utley 
	student
	


	Component 3 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 3 Chair Signature


	Subcommittee for COMPONENT 4 Action Plan Development

	Member Name
	Position
	Chair

	William B. Gemmill, III
	Principal
	Y

	Teresa Chandler
	School Counselor
	

	Linda Derrick
	Teacher, English
	

	Heather Ihde
	Teacher, Social Studies
	

	Ken Giese
	Teacher, Math
	

	James Porter
	Teacher, Science
	

	Kimberley Presnell
	Secretary
	

	Crystal Caviness
	Parent
	

	Meghan Oliver
	High School Coordinator, NSCC
	

	Ted Washington
	Associate Vice President, NSCC
	

	Jasmine Hunter
	Student
	


	Component 4 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 4 Chair Signature


	Subcommittee for COMPONENT 5  The School Improvement Plan and Process Evaluation

	Member Name
	Position
	Chair

	Linda Derrick
	Teacher, English
	Y

	Teresa Chandler
	School Counselor
	

	William B. Gemmill, III
	Principal
	

	Kenneth Giese
	Teacher, Math
	

	Bill Hammond
	Teacher, Spanish
	

	Heather Ihde
	Teacher, Social Studies


	

	James Porter
	Teacher, Science
	

	Kimberley Presnell
	Secretary
	

	Michelle Pipkin
	Student
	

	Danielle Russell
	Student
	

	Beshoy Fahmy
	Student
	

	Zoe Myers
	Student
	

	Theresa Pickel
	MNPS teacher, Johnson High
	

	Grant Ellis
	Junior Achievement
	

	Sabrina Russell
	Parent
	


	Component 5 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 5 Chair Signature


Component 1a - School Profile and Collaborative Process

1.3 Collection of Academic and Nonacademic Data and Analysis/Synthesis 
1.3.1: Data Sources   (Conduct new surveys for findings and get updated info from the data sources)  
	Data Source
	Relevant Findings

	Tennessee Department of Education Report Card 2009
http://edureportcard.state.tn.us
	Per pupil expenditures per ADA
Attendance Rate

	2009-2010 SIP Information Form
	Enrollment by race and ethnicity
Percentage of special education students

Percentage of free/reduce lunch participation

Out-of school suspension rate

Mobility rate

Graduation rate

Dropout rate

	Nashville State Community College Catalog 2009-2011 and website:  www.nscc.edu  
	Facilities
Course offerings



	Nashville State website:www.nscc.edu
	Historical background

	Teresa Chandler
Counselor
	Middle College background

Service Learning Activities 

	Chancery Reports
	2009-2010 Student demographics
Master schedule

Course offerings

	Ken Giese
Math teacher

Student Council Sponsor
	Student Council activities

	Connect-Ed
Blackboard Connect
	Daily parent notification by phone of a student’s absence

School to Parent Communication by phone messages

	Kim Presnell
Executive Secretary
	Staff Characteristics

	Meghan Oliver
Dual Enrollment Coordinator
	Semester average reports of Nashville State classes

	2009 ACT Profile Report
	Average ACT composite scores and subscores

College Readiness Benchmarks

	2008-2009 and 2009-2010 PLAN Profile Summary
	Academic achievement of 10th graders compared nationwide

	Local.com
	Community characteristics:
Education level

Population

	City-data.com
	Community characteristics:

Household Economics
Housing

	Nashvillerealestateauthority

.com
	Community characteristics:
Major employers

	Alignment Nashville Website
	Community support for public schools

	Nashville Alliance for Public Education Website
	Community financial support for public schools


1.3.2: School and Community Data  
	Narrative and analysis of relevant school and community factors:

	School Characteristics

Historical Background    
In his effort to redesign high schools and offer students and families more choices in secondary schools, academic magnets, arts magnet, literature magnet, open-enrollment schools, special transfers, former Director of Schools Dr. Pedro Garcia and the Metropolitan Nashville Public Schools Board of Education signed a Memorandum of Understanding with Nashville State Technical Community College.  The Memorandum opened a dual enrollment high school named Metropolitan Nashville Public Schools’ Middle College High School (MNPS Middle College High School).  In collaboration with Nashville State Community College, a Tennessee Board of Regents community college, MNPS Middle College was modeled after the Middle College National Consortium design that allowed high school students to dual-enroll in both high school and college courses for high school credits and college hours.  MNPS Middle College students had to meet Nashville State’s requirements for dual enrollment admission.  A national ACT score of 19 or above, or SAT scores of 460 Critical Reading and 470 Math are required for admission in to academic courses.  If students did not have a national test score, they took an ACT Residual, in the testing center, on Nashville State’s campus.  The testing center replaced the ACT Residual with the Compass, which is also an ACT product.  The Compass scores are used for Nashville State only.  Scores are not published for other college/university programs.  

In January 2006, MNPS Middle College High School opened on Nashville State Community College’s campus.  The total student population was 29.  65.5% were female and 34.5% were male.  The ethnic breakdown was 65.5% black and 34.5 % white.  41.4% participated in the Free/Reduced Price Lunch Program, and 3.4% were in the Special Education program.  

August 2006, MNPS Middle College added the twelfth grade, and the student body grew to 64 tenth, eleventh, and twelfth graders. The first graduating class was May 2007, with 18 seniors.  Student enrollment and number of graduates has continued to grow in subsequent years.  

Nashville State Community College, originally known as Nashville State Technical Institute opened in 1970 with an enrollment of 398 students and offered only five Associate’s degrees.  Enrollment has steadily grown, and currently approximately 7,900 students are enrolled for the 2010 spring semester.  In 1984, Nashville State joined the Tennessee Board of Regents system of state universities and community colleges.  In 2002, the Tennessee General assembly and the Governor expanded the mission to that of a comprehensive community college.  Nashville State Community College offers the Associate of Applied Science technical and career degrees, and the Associate of Arts, the Associate of Applied Science, and the Associate of Science in Teaching transfer degrees.  
Facilities    
MNPS Middle College is located on the campus of Nashville State Community College.  The campus is located at 120 White Bridge Road, Nashville, TN 37209, in West Nashville. The main office of Middle College, plus one classroom, is located in the W-90 suite of the Weld Administration Building. Two classrooms are located in the newly renovated “A” Building. One classroom is located in the “M” mobile classroom area, and one classroom is located in the Clement Building.  Students who are enrolled in college classes attend those classes in a variety of locations on campus. The Nashville State Community College campus includes a large student center, bookstore, computer lab, learning center, and library.  Middle College students are allowed to use these facilities. Middle College does not have a separate cafeteria, yet students are 
allowed to eat in the Student Services Building and other designated areas.  With parental consent, students are allowed to leave campus and eat at any of the local restaurants. The campus does not include a gymnasium, but students may earn college credit in physical education courses such as Karate I, and II, Weight Training; Physical Conditioning; Beginning Yoga; and Walking.

A recent ADA Compliance audit was conducted and the campus was deemed compliant.

The School Planning and Environmental Services Department of the Metro Health Department inspected the Middle College office, classrooms, adjacent restrooms, the library, and the student center on January 14, 2008, and scored our facilities 100.
Environmental and Safety Conditions 

The Metropolitan Nashville Public Schools’ Student Services, Operations and Maintenance Departments, and Security Department and Nashville State Community College’s Maintenance and Security contribute to the environmental and safety conditions of Middle College.  Security drills, fire drills, and severe weather drills are conducted on a regular basis.  Fire extinguishers are checked at least once a year, and the Fire Marshall visits our facilities annually.  

Nashville State provides 24 hours per day/365 days per year security with a staff of more than ten fulltime officers. An elaborate camera system is also used for security, and security officers are highly visible as they patrol the entire campus. 

Grade Levels

MNPS Middle College serves students in grades 10, 11, and 12.  Ninth graders are not served at Middle College for several reasons.  First, we are following the typical national model.  Most Middle College programs do not serve ninth graders.  Second, the majority of ninth graders have not matured enough to manage the adult decisions on a college campus, and lastly, classroom space at Nashville State.  To accommodate a ninth grade schedule, we would need more teachers and classrooms.  Designated high school space on campus is limited.

Length of School Year and School Day
The length of the school year for Metropolitan Nashville Public Schools students is 180 days. Middle College high school classes operate from 8:00 am to 3:00 pm on a modified block schedule.  The high school day consists of three instructional periods meeting fifty minutes daily and four alternating instructional periods meeting ninety minutes each; two on Monday and Wednesday and two on Tuesday and Thursday.  All seven instructional periods meet on Friday.  One instructional period is Academic Coach that is incorporated through the week for all grade levels.  Students have designated study time to seek help from teachers, peers, tutors in the learning lab, and appointments with the principal and counselor.  Each teacher is required to provide three minutes of physical activity during the class period to meet the state mandated 90 minutes of physical activity per week.  Physical activity compliance reports are on file with Mr. Gemmill.   

Individual flex schedules are necessary for students who are enrolled in Nashville State classes because the calendar and meeting times of college classes are not congruent with Middle College’s schedule. Students, with the guidance of their parents and our counselor, select classes from the Nashville State catalog. We are currently using the Nashville State Community College 2009-2010 Catalog, Volume 37. College classes are scheduled from 8:00 A.M. to 9:00 P.M. Monday-Friday.

Operating Budget Distribution Equity  
The monetary budget of Middle College is from the Metropolitan Nashville School Board for operating costs and an additional source as of November 2009, Title I.  As a Title I school, it is important to consider whether any of these funds could be reasonably and justifiably diverted from the current use to a specific need identified within the School Improvement Plan.

· 2650 Funding:  This funding is based on the budget and what the School Board projects is the need of our school.  These funds are used to support general academic expenses related to supplies and activities that benefit Middle College students

· Title I Funding:  Supplies and materials for parent meetings, professional development, technology, end of the course study materials, etc.

· Title I Stimulus:  

· Title II a:  Professional development

Per Pupil Expenditure  
According to The Tennessee Department of Education Report Card 2009, Davidson County Schools’ per pupil expenditure per average daily attendance is $8,518.  Local funding supports 40.2%; state funding, 48.5%; and federal funding, 11.3%.

Total Enrollment and Grade Level Enrollment Data       .
                       Enrollment     12th grade     11th grade     10th grade
2007-2008            47                 25                 17                   5
2008-2009            72                 30                 31                  11  
2009-2010            92                 36                 28                  28
Attracting qualified students to the program is one of the most important objectives for Middle College. We do this by communicating the school’s mission and purpose to MNPS parents and students, as well as the Nashville community at large, using a wide variety of communication means.
Grading Scale

MNPS Middle College High School uses the following grading scale, as aligned with the State Board of Education, Tennessee Uniform Grading Scale and as published in the MNPS Program of Studies.

A

B

C

D

F

93-100

85-92

75-84

70-74

69 and below
Appropriate conversions are made to NSCC semester averages to adjust to MNPS:

          A=95     B=88     C=80     D=73     F=65

High School Course Offerings

· English II-Honors *

· English III-Honors*

· English IV

· Geometry

· Algebra II

· Discrete Math

· Biology I

· Chemistry I

· US History

· Economics
· Government
· Spanish I

· Spanish II

· Cinema Studies

· Contemporary Issues

· Computer Applications

· Wellness

· Personal Finance

· Web Base Access for credit recovery

*Students can be awarded an additional three points on their nine weeks and exam grades for the course.

Nashville State Community College Course Offerings 

Students meeting the NSCC admission process are eligible for numerous opportunities.  The most popular Dual Enrollment courses taken are the following:

· English Composition I and II

· Speech

· World Civilization I and II

· American People Since 1877 and American People to 1877

· Intro to Biology I 

· General Biology I 

· General Chemistry I 

· Anatomy and Physiology I 

· College Algebra

· Pre-Calculus, Pre-Calculus I and II

· Art Appreciation

· Art History Survey I 

· Introduction to Theater

· Music Appreciation

· Class Piano

· Studio Recording

· American National Government

· Introduction to Psychology

· Sociology
· Spanish I
· Principles of Macroeconomics and Principles of Microeconomics

· Karate I and II

· Yoga
Dual Enrollment courses will count as honor courses.
In March 2010, we added Web Base Access.  This extended learning opportunity is an effort to sustain our graduation rate.  Web Base Access is individualized for students who have not achieved a passing grade in the core subjects to recover credits and for seniors to take first time classes in order to be an on time graduate.
Extracurricular Organizations    
Students at Middle College may participate in the Student Council, Service Learning, athletic and sponsored programs.  Members of the Student Council meet regularly with the Faculty Advisor.  Student officers are visible and approachable on campus; and they unite the student 
body for a common purpose of equality, fairness, integrity, and respect.  In 2009-2010, the 
student council organized a spirit week and held a Penny Drive for St. Jude’s Hospital.  They are currently working on a video yearbook.  For the past two years, student council officers have given true dedication in planning and conducting campus tours after school to families interested in attending Middle College.
Middle College students are active in Service Learning by going out in the Nashville State community helping others. Students began Service Learning in 2006, at Martha Vaught Middle School, helping at risk students in the AVID Program and at Mary, Queen of Angels Assisted Living Facility.  At Mary, Queen of Angels students are involved in projects with the staff and residents.  The purpose of these projects is to help students become more aware of our elders and their worth; to learn how to enhance our elder’s lives and as students become leaders in our community, they will be effective advocates for our senior population.
In September 2007, we applied for membership in the Tennessee Secondary School Athletic Association and were accepted. We applied for approval to form a cooperative program with Glencliff Comprehensive High School for football and Hillwood Comprehensive High School for all other sports, and the cooperative was approved. Our students are eligible to participate in athletics in the above schools, if selected by the coaches. Students may also participate in the marching band program at Hillwood High School. 

Nashville State Community College opens all of its student organizations to Middle College students. All activities, job and college fairs, fall fest and spring fling, art exhibits, music and drama performances to name a few, scheduled on campus are available to our students.  Middle College students have been involved in Nashville State’s Music Society, Drama Club, Art Therapy, National Honor Society, and WITT, Women in Technology of Tennessee.
Parental Support

MNPS Middle College High School has developed a Parent Advisory Group with two parent co-chairmen heading up the effort to develop a conduit of communication between Middle College High School and its families.  In late April 2010, two parents represented Middle College at a Regional Parent Teacher Organization in Tennessee Expo.  

Our parents are involved in the school at a higher than normal percentage than at other schools.  This involvement is likely because of the nature the Middle College program requires some level of parental involvement:  no district provided transportation and the interview process for admission.  In addition to participation in the Parent Advisory Group, Middle College parents are very involved in less formal ways.  Administration and teachers receive full participation when asked for signed documents to be returned or when parents are contacted regarding their students’ progress.  Parents often volunteer to advocate our program in a public relations role both in community meetings and with the Board of Education.  Parents are also heavily involved with student activities, such as the prom.  Student Orientation in the fall, Registration/Information Night for Parents in the spring, and Parent/Teacher conferences are the biggest turn outs.  Financial Aid Seminars for upperclassmen are provided for students and parents.
School-Parent Communication  
We currently implement several means of communicating with parents. We regularly use the Connect-Ed telephone system for community outreach, primarily for reporting absences and principal/district messages. We are able to collect and study monthly and yearly Connect-Ed data to monitor our parent communication and to make decisions about scheduling calls. Merged with our Chancery Student Information System, Connect-Ed data reports help us in other ways: to identify and correct wrong telephone numbers, to make decisions regarding frequency of parent contact, to survey parents’ responses to requested information, to chart and make decisions about attendance.
In addition to Connect-Ed, a second software program, GradeSpeed, is used to support school-parent communication. GradeSpeed is an online grade book easily accessed by parents and students to see a student’s progress on a daily basis. Every teacher is provided a laptop loaded with GradeSpeed. Teachers are expected to keep their students’ grades updated so that parents and students may access their grades. Assignments and due dates are posted. Middle College High School teachers are expected to communicate with parents regularly via email or telephone. Face-to-face conferences are expected if academic or behavioral concerns arise.

Middle College also communicates student progress to parents in the following ways: progress reports issued mid-grading period of the nine-weeks grading period, report cards issued every nine weeks and at the end of the semester, Notices of Concern for all students who are in jeopardy of failing, parent conferences scheduled by the district and/or teacher/parent requested, and counselor issued transcript updates each semester.
Communication online is a very popular and positive tool of communication.  Parents can access the Middle College website and by checking their emails.  During the 2009-2010 school year, parent email distribution lists were created.  Parents receive grade level newsletters and are invited to student activities during the school day and for evening events.  Emailing parents has been effective in generating an interest to participate on the Parent Advisory Group and attend parent meetings.  

Students Scheduled in Classes without a Credentialed Teacher
Middle College classes are not without a credentialed teacher.  All Middle College teachers are teaching in their area of state certification and are Highly Qualified.
Student Characteristics

Student Demographics

The following chart reveals the ethnic makeup of our current student population:
MNPS MIDDLE COLLEGE HIGH SCHOOL STUDENT POPULATION DATA BY RACE, GENDER, AND GRADE  2009-2010

Grade 10

Grade 11

Grade 12


Female

Male

Total

Female

Male

Total

Female

Male

Total

Totals

Asian

0

0

0

0

0

0

0

0

0

0

Black or African

13

4

16
6

4

10

13

6

19

45
Hispanic

1

0

1

1

0

1

1

0

1

3

White

3

8

11

13

4

17

9

7
17

44
Total

17

12

28
20

8

28

23

14

37

92
General Demographic Data:
Females – 63.8% of student body
Males – 36.2% of student body

Black – 48.9% of student body
White – 47.9% of student body

Hispanic – 3.2% of student body

Asian –0% of student body
Demographic Historical Data  
                    Enrollment    %Female     %Male     %Asian     %Black     %Hispanic     %White  
2006-2007         64               51.6            48.4          1.6             54.7                                 43.8

2007-2008         47               53.2            46.8          4.3             36.2             4.3               55.3

2008-2009         72               58.3            41.7          5.6             36.1             2.8               55.6

2006-2007 - 7.8% were in the Special Education program
2007-2008 - 2.1% were in the Special Education program   

2008-2009 - 1.4% were in the Special Education program   

Our data shows the following trend: 
· Populations and demographics associated with them are subject to constant change, depending on the applications received by the school.

Observation indicates that the student demographics are constantly fluctuating, depending on interest levels generated among the assorted populations within Metro Davidson County and the various schools within.

Attendance Rate  


Our staff is aware attendance is linked to performance and successful completion of graduation requirements.  The district has made a concerted effort to improve attendance by offering exam exemption to seniors who maintain a high academic average and are in attendance 93% of the school days.  An attendance officer and our executive secretary work with students and parents.  Additionally, there is a continual emphasis for teachers to accurately record attendance and students under the age of 18 who apply for a driver’s license must present a Certificate of Compulsory Attendance or graduation to be licensed to drive in Tennessee.  Based on the Tennessee Department of Education Report Card the following attendance rate is given:

· 2006-2007     91.2%

· 2007-2008     95.7%

· 2008-2009     96.7% 

We are proud of our continuous increase in the past two years being above the state’s goal of 93%. We feel the improvement was gained by communications with the Connect-Ed system, the attendance officer, and our executive secretary.
Free/Reduced Price Lunch Program Participation  

· 2006-2007     34.4% 

· 2007-2008     23.4% 

· 2008-2009     23.6% 
Middle College students who require Free/Reduced Price Lunch are given bus passes instead of reduced meals because our school does not house a cafeteria. 
Discipline Referrals
Discipline issues at Middle College High School are generally limited to referrals for skipping a class, excessive tardies and an occasional smoking violation. Students are aware that Middle College is not a typical high school in that we are not structured to be able to handle serious discipline issues, and such violations will most likely result in the student returning to their previous school.  For lesser violations, contacting parents resolve the referrals and when necessary students are assigned to in-school suspension.  We continue to show a decline in our students suspended out of school. 
                                          Out-of-School Suspension Rate
                      % Students     # Students     Female     Male     Black     White     Other

2006-2007        20.3%                13                6             7           9             4             0

2007-2008        17.0%                 8                 3             5           7             1             0

2008-2009          5.6%                 4                 1             3           1             3             0  
School-Business/Community Partnerships     
Middle College students and faculty work directly with several businesses and community professionals within the Nashville community, including the following:

· Meagan Oliver, High School Coordinator, Nashville State Community College
· Grant Ellis Junior Achievement volunteer and owner of Ellis Advisory Group, LLC.
· Jeff Gibson, an attorney with Neal & Harwell Law Offices 
· Patti Fusarini, Activity Director/volunteer Coordinator, Mary Queen of Angels
· Laura Carrillo, Events Manager and Gallery Assistant at The Parthenon 
· Tutors in the Learning Center in the Kisber Building 
Staff Characteristics   
Administration, Faculty, and Staff Demographics   The administrative staff consists of an executive principal, and an executive secretary, one counselor, and five secondary-certified content teachers (English, Math, Science, Social Studies, Spanish) for a total of eight.  Support staff includes one social worker, school psychologist, and a family and youth services attendance worker who are all associated with the Hillwood Cluster of schools. We also receive assistance from a Planning Facilitator from the MNPS Office of Federal Programs and Categorical Grants.

Staff Characteristics 
Faculty Profile 2009-2010

                Years of Experience:  164              Degrees Earned
                                                                            Bachelors……….7
                                                                            Masters…………4

                                                                            Masters+………..1

Gender and Ethnic Background of Faculty

                 Female………. 4                              Male………..4
                 Black…………1                              White………..7
Highly Qualified Status……….7
Faculty members have served on committees and have received honors and/or recognized for the following: 

SIP Component Chairs
SIP Team Leadership

Faculty Advisory Committees
Foreign Language Curriculum Committee

SACS – Observation/Evaluation Team

Athletics Business Manager

Department Chairs
Fellowship of Christian Athletes – Coordinator 9 schools
Vice-President, Board of Directors, Professional Educators of Tennessee

President, Professional Educators of Nashville

MNPS Textbook Adoption Committee
Who’s Who Among America’s Teachers

Teacher of the Year 

Leadership Committee

Metropolitan Nashville Education Association

Tennessee Education Association

National Education Association

Middle Tennessee Guidance Association

Professional Educators of Nashville

Service Learning Coordinator

Testing Coordinator

Teen Court Sponsor

Advance Placement Coordinator

School Coordinator of Dual Enrollment Program with Nashville State Community College

Special Education Department Chair

Faculty Advisory Committee Secretary
Red Cross Club Sponsor

Freshmen Cheerleader Sponsor

Middle College faculty members have participated in a multitude of professional development opportunities:

State Standards Training
Gradespeed

Business Manager Workshop

Computer Training

Leadership Classes

F.L.T. – Foreign Language Workshop

ThinkLink
Connect-Ed

Dr. Register’s Leadership Institute

McGrath Succeed System
NCLB Training

EOC Training

Community Enhancement Substance and Alcohol Abuse Levels l/ll

Career Ladder l

Workshop Presenter for 504-Inclusion

Taft Institute

ADD/ADHD Workshop

Equity 2000

9th Grade Collaborative Institute

Summer Guidance Institutes

The Jason Foundation-For the Awareness, Education, and Prevention of Youth Suicide

Pre Standards Meeting
Faces of America

Personal Finance Training

Electronic Business Systems
Health Office Training

Bookkeeping Training

Discipline Training

Front Office Training

Chancery Training

Faculty Teaching Outside of Certification

No one teaches primary courses outside their areas of certification, yet a teacher will teach an elective course to meet the needs of our students.  For example, our Spanish teacher teaches a course in Contemporary Issues.
Community Characteristics 
Middle College High School is an optional school.  Our students reside through out the Nashville geographical area. Student stakeholders were anxious to research and compare the education level, employment, population, household economics, housing, and major employers. We looked at the big picture of Nashville’s characteristics and then narrowed it down to the Nashville State community, zip code 37209.  
Education level
                               No High      Some High       High School     Some       AA Degree      Bachelors          Grad 

                                School          School                                    College                               Degree            School
Nashville                 16,765          27,952               106,358         69,687        27,727            80,786             45,778
Zip Code 37209       1,425            2,408                   6,862           3,752          1,568              3,313               1,854
The largest area of employment in Nashville has been in Health Care, while in Zip Code 37209 Public Administration has shown the greatest number of people working in this area.  Nashville’s southern hospitality can not go unnoticed.  The Leisure and Hospitality sector has the most growth employment rate from 78,247 in 2006 to 82,467 in 2008.
In the Nashville area there are 37 post secondary options:  18 accredited colleges and universities and 19 community colleges and vocational schools.  Eleven of these options are in a 10 mile radius of Nashville State Community College.
Population of Community  
Our research reveals the ethnic background of the people living in Nashville and Zip Code 37209:
                            Total population      White        Black     Amer. Indian     Hispanic        Asian     Hawiian       Other

 Nashville             609,682              360,036     162,789        2,399             45,987          18,780     1,9085          606

Zip Code 37209    35,889               19,029        11,639         163                2,480             1,467      1,074            37

Household Economic
The average income of households in 2008 of Nashville residents was $45,587, an increase from $39,232 in 2000.  In Zip Code 37209, our average household income in 2008 was $39, 600 with a median residents age of 31.5 and average household size of 2.3 people.
Housing     
The most popular types of housing are houses and condos. In Nashville there are 242,474 houses of which 45% are renters.  Our most popular housing in Zip Code 37209 consist 14,344 houses and condos.  51% of our residents are renters.  The estimated median house/condo value in Nashville in 2008 was $165,200, while in Zip Code 37209, was $155,709. 
Major Employers      
Manufacturing employers are dominant in Nashville and Zip Code 37209.  Nissan North America, Inc. is number one in Nashville, while Automotive Components/Nashville Glass is number one in Zip Code 37209.
Other major employers in Nashville are 
· State of Tennessee 

· Vanderbilt University
· US Government, Metropolitan Government – Davidson County Public Schools 

· HCA- Hospital Corporation of America 

· St. Thomas Health Services

· Wal-Mart Stores, Inc


· CBRL – Group, Inc. – Restaurant – Family Style Casual Dining
Nashville gains its nickname fairly, “Music City, U.S.A.” with the recording industry, music distribution and music publishing contributing 23,000+ jobs and over $60,000,000 dollars annually to Nashville’s economy. Local musicians make up a fraction of the people in the business, but they contribute to the culture of Nashville in a remarkable way. 
Community Involvement and Support of Schools   
The Nashville community supports the Metropolitan Nashville Public Schools in a variety of ways. Some of the major supporters are the following:

Alignment Nashville—The goal of Alignment Nashville is to align community organizations to positively impact the Nashville community by helping Nashville’s youth and public schools to succeed. Alignment Nashville is a network of committees that address Nashville’s youth and the public schools’ needs. As specific needs are identified and posted, community organizations respond with services. Some of the committees are Pre-K, Elementary, Middle, High School, 16-24 Out of School Out of Work students, Children’s Health Initiative, and the Parent University. Alignment Nashville was recognized as one of the nation’s most outstanding complimentary community organizations in a conference at Harvard Graduate School of Education in November
2007.
Nashville Alliance for Public Education—The goal of the Alliance is to fund programs in the Metropolitan Nashville Public Schools by aligning private support and the needs of the school district. Funds raised by Nashville Alliance purchased musical equipment ($1,000,000), science equipment ($400,000), an endowment to support high school debate travel, and reconstruction of a school to create a Teacher Center for Professional Development at the Martin Center.
The Nashville Area Chamber of Commerce (Citizens’ Panel Report Card on the Public Schools, www.nashvillechamber.com/education) and the Mayor’s Office (Mayor’s Youth Council and Mayor’s Project for Success “Operation Graduation and Beyond,” www.alignmentnashville.org) are two examples of the effort in the Nashville community to support public schools.



	


Component 1b – Academic and Non-Academic Data Analysis/Synthesis

 1.4: Variety of Academic and Non-Academic Assessment Measures

	List Data Sources 

	· Gateway test scores (English II, Biology) 



	·  TCAP Writing Assessment scores

	· End of Course test (U.S. History) 

	· No Child Left Behind (NCLB)

	· TVASS 

	· PLAN/ACT

	· PSAT/SAT

	· Graduation Rate

	· Nashville State Community College Dual Enrollment—Completion Report


1.5: Data Collection and Analysis   
	Describe the data collection and analysis process used in determining your strengths and needs.

	1.5:  Data Collection and Analysis    
The data presented in this report has not been available from a central source.  Given the critical nature of the data to the decision making process, most data is stored in one place.  The counselor is the keeper of data whether it is the original copies in a filing cabinet or electronic copies on the desktop and flash drive.  Information is shared and analyzed with the principal and teachers.  The district is currently piloting a data warehouse, a central source for all student information. 

Data collection and analysis for Algebra I is not given.  Middle College does not offer Algebra I.  Applicants to Middle College must have already passed Algebra I before they are accepted into our program.  We do administer the Algebra I Gateway to students who transfer into our program from out of state or private schools, or students coming from another MNPS school and did not pass the gateway.   

The following data collected is used to identify strengths, weaknesses, and trends; and to generate a prioritized list of goal targets.

                                           GATEWAY EXAMINATIONS
Over the past three years, the passing rate is 100% for first time takers English II and Biology.  While we are proud of this data, it also indicates a need.  The data shows a need to increase the percentage of students scoring advanced for college readiness in science.
English II

· Spring 2007     6% Proficient     94% Advanced
· Spring 2008     100% Advanced
· Spring 2009     100% Advanced
Biology I

· Spring 2007     62% Proficient     38% Advanced
· Spring 2008     100% Advanced
· Spring 2009     67% Proficient     33% Advanced 
END OF COURSE TESTS

The passing rate for the U.S. History End of Course has been consistent at 100%.   The 25% increase in students scoring advanced is encouraging.  We would like to maintain or increase this data to insure college readiness in reading.
· Spring 2007     65% Proficient     35% Advanced
· Spring 2008     67% Proficient     33% Advanced
· Spring 2009     42% Proficient     58% Advanced
TCAP WRITING ASSESSMENT
A contributing factor to the success of the TCAP Writing Assessment, given to 11th graders, is mock writing assessments.  For the past two years, data from the mock assessments has provided individual instructional strategies for students.  Writing is an imperative skill for college.  Mock assessments were given to 10th and 12th graders during the 2009-2010.  We will continue this form of assessment to increase writing skills for college.
                                      % Scoring 4 or Higher            Average Score on 6 point scale

· 2007-2008                        95%                                           4.8
· 2008-2009                        93.9%                                        4.1
· 2009-2010                        93%                                           4.1
                    ACT
Before the 2008-2009 school year, ACT has not issued Middle College any data because of the small number of students tested.  Due to our growing enrollment and the state mandated ACT given in high schools to juniors, ACT issued our first reports in July 2009.  The reports are ACT Profile Report of the Graduating Class of 2009,  College Readiness Letter, and ACT Profile Report of the Tennessee State Testing 2009-Grade 11.

Middle College students have scored above the state average. The three year trend of the Average ACT Scores of Graduates shows our students overall composite scores range from 20-23.  While the state composite score remained relatively steady over the last three years at 20.6 to 20.7.

Subscores show that English and Reading are consistently the highest, while Math is consistently the lowest.  Science scores are improving.  The decrease of all subscores in 2008 and then a positive increase of scores in 2009, indicates to the committee that consistency of faculty effects student performance.        
Average ACT Composite Score 
                             2007                                     2008                                       2009
                # of                                        # of                                          # of

                Students        Avg.                Students        Avg.                Students        Avg.
All              11                 23                     18                20                      23               22.5
Black           5                 20.4                    8                16.5                     6                21.7
White          4                  26                      9                 23.8                   13                22.8
Hispanic                                                                                                  1                24
Asian                                                                                                       2                22
Other           2                  23.5                   1                 14                       1                22 
Average ACT Subscores by Year 
                         2007                                       2008                                       2009

             Middle                                   Middle                                    Middle
             College        State                  College        State                   College        State
English     26             20.8                      21             20.8                      23.1            20.7
Math        20.9           19.9                    19.1            19.9                      20.6            19.8 
Reading   22.9           21.1                    20.3            21.1                      24.3             21
Science    21.9           20.4                    19.5            20.3                      21.5            20.4
College Readiness

ACT has established college readiness benchmark scores for designated college courses:
English Composition:  18 on ACT  English Test
Algebra:  22 on ACT Mathematics Test

Social Science:  21 on ACT Reading Test
Biology:  24 on ACT Science Test
A benchmark score is the minimum score to indicate a 50% chance of obtaining a B or higher or a 75% chance of obtaining a C or higher for designated college courses.

Percent of  2009 Graduates Meeting College Readiness Benchmarks:

                                        Middle College                    State

English Comp.                     91                                     69

College Algebra                   35                                     33
College Social Science        78                                     50
College Biology                   35                                     24
Meet All Four                      17                                     18
Math and Science will be a focus to ensure students are ready for college.  Middle College offers Discrete Math to students who do not meet Nashville State’s requirements to take college math and science courses.  Now that state standards are aligned with ACT benchmarks, we expect to see an increase in ACT scores over the next several years.   

In April 2009, the first Tennessee State Testing of the ACT took place for students in the 11th grade.  Middle College juniors have higher ACT averages and higher percentages of meeting college readiness benchmarks compared statewide. 
Average ACT Scores of Grade 11 
                                  Middle College                            State
# of Students                     27                                         55,455

English                             21.6                                         18

Math                                 18.9                                        18.1

Reading                            21.4                                        18.8

Science                             20.1                                        18.6

Composite                        20.7                                        18.5
Average ACT Composite Score by Race/Ethnicity
                                   2009                Avg.

# of Students                27                  20.7

Black                            12                  18.2

White                           12                   23.3

Other                             3                   20.7
Percent of  Grade 11 Students Meeting College Readiness Benchmarks
                                     Middle College                            State

# of Students                         27                                       55,455                                                          
English                                  70                                          50
Math                                      26                                          20
Reading                                 59                                          35
Science                                  19                                          13
Meet all Four                        15                                           10
   


                                   
PLAN 
The PLAN test is required of all 10th grade students as a practice ACT.  The chart below is the 

academic achievement of Middle College students for the past three years compared to that of 

10th grade students nationwide.  The relevance of this data will be to better plan instruction and 

to compare PLAN scores  to ACT score as a junior to evaluate our courses.  The testing window to administer the PLAN is from October to December.  10th graders are only with us 2 to 3 months 
before testing and coming from various educational backgrounds in the ninth grade.  
                                            Middle College                                  
                               2007-2008               2008-2009               2009-2010                National                                                         
# of Students                 3                             10                              25                                    
English                       16.3                          17.5                           17.2                       16.9
Math                           13.7                          17.3                           17.2                       17.4
Reading                      16.7                          19.3                           16.3                       16.9
Science                       15.7                          18.6                           17.9                       18.2
Composite                  15.7                          18.2                           17.3                       17.5
PSAT AND SAT  

In 2008-2009, we had seventeen students take the PSAT. Over the past three years the number of students taking the SAT has been two to four.  Both tests are voluntary and since colleges in this region emphasize ACT scores over SAT scores, participation on these tests are low.  However, with a greater emphasis on standardized testing, we will continue to stress the importance of taking a variety of college placement tests such as the PSAT and SAT. 
                                                 DUAL ENROLLMENT 
The committee decided that if our mission is to provide all students with the academic skills to earn both a high school diploma and college credit hours and to bridge the gap between secondary and higher education, student academic success data relative to the dual enrollment program is critical.  Nashville State’s Dual Enrollment Director provides non-academic data of college classes taken and semester averages.  This data is imperative to see how many students are successful in earning college credit hours.  By using the Nashville State data, we are able to focus on those students who fail and help them make adjustments that are necessary to successfully complete future classes.  This data also alerts us to those classes that may be too difficult for the typical high school student who is attending Middle College.
Dual Enrollment Percentages

2007 - 2008:  204 NSCC classes were taken

                     88% passed

                     12% failed

2008 – 2009:  309 NSCC classes were taken

                       92% passed

                       8% failed

2009 – 2010:  333 NSCC classes were taken

                       89.8% passed

                       10.2% failed 

At the end of the fall semester of 2007, the percentage of failed NSCC classes was higher than the previous semester.  Academic coach was implemented in the spring of 2008.  Each member of the faculty has assigned periods to serve as coaches and all students have designated times to meet with his or her academic coach.  During this time, students can get the support needed to ensure success.  NSCC and MNPS issues can be addressed; academic and non-academic help can be provided.  If we expect a 100% passing rate of college classes, we must continue to create strategies to support and facilitate our students academically, emotionally, and psychologically.   
                                                  GRADUATION RATE
The graduation rate can be a reflection of the mobility and dropout rates.  The three year trend shows a continuous decrease in mobility rate.  Middle College students are keeping to their decision in being a part of our school.  The dropout rate over three years distinctly indicates the lower the percentage, the higher the graduation rate. 
                         Graduation Rate*             Mobility Rate                Dropout Rate
    2006-2007                89.5%                            57.8%                                .0%
    2007-2008

  82.8%                           46.8%
                    12.5%
    2008-2009                97%                              29.2%                                 .0%
*Graduation Rate obtained from State Report Card and is reported in November.

1.6: Report Card Data Disaggregation

	Report Card Data Disaggregation

	For the past three years, MNPS Middle College High School’s status with No Child Left Behind has been Small School Review.  Our AYP Summary for Reading/Language Arts/Writing indicates <45.  Subgroup data is not reported due to the small numbers being tested, yet the disaggregated data is primarily done by Middle College faculty.

Overall, disaggregated academic data by subgroups indicates no discernible trends over the past three years.  First time test takers scored 100% at the proficient or advanced levels exceeding the benchmarks.  Middle College students have met the benchmarks in writing of students scoring 4 or higher.  Non-academic data in the graduation rate has demonstrated a 14.2% increase from 2007-2008 to 2008-2009.
ENGLISH II

Key findings when the English II data is disaggregated by subgroup

· All subgroups are scoring higher in the advanced level.
English II First Time Takers - Percent Scoring Proficient and Advanced
Spring 2007
Proficient     Advanced

                                     Black female                           14.4%
                                     Black male           7.1%            50%
                                     White female                           21.4%
                                     White male                               7.1%
Spring 2008
                                                           Proficient     Advanced

                                     Black female                           40%
                                     Black male

                                    White female                            40%
                                    White male                               20%
Spring 2009

                                                           Proficient     Advanced

                                      Black female                          27%
                                      Black male                            9.1%
                                      White female                          27%
                                      White male                          36.4%
BIOLOGY
Key findings when the Biology data is disaggregated by subgroup

· White males have shown the most gain from proficient to consistently scoring advanced the past two years.
Biology First Time Takers – Percent Scoring Proficient and Advanced
Spring 2007

Proficient     Advanced

                                     Black female        25%                      
                                     Black male           25%            25%
                                     White female                         12.5%
                                     White male         12.5%                      
Spring 2008

                                                           Proficient     Advanced

                                     Black female                           67%
                                     Black male

                                    White female                           

                                    White male                               33%
Spring 2009

                                                           Proficient     Advanced

                                      Black female     33.3%                       
                                      Black male                            

                                      White female     33.3%                    

                                      White male                              33.3%                   

TCAP WRITING ASSESSMENT
Key findings when the writing assessment data is disaggregated by subgroup
· White females have consistently scored the highest with 5-6.
· Black females and males are improving.  Their writing skills are increasing from 4 to 5-6.  

Percent Scoring:    3 – Limited, 4 – Competent, 5-6 – Strong, Outstanding

         Spring 2007

               3           4              5-6
                                   Black female                        30%           4%
                                   Black male               4%       15%           4%
                                   White female                        12%
                                   White male               4%       8%           12%
                                   Hispanic female                    4%
                                   Asian male                                              4%
       Spring 2008

               3           4              5-6

                                   Black female                                          5.3%
                                   Black male                                             21%
                                   White female                                          42%
                                   White male                                             26%
                                   Asian female                                          5.3%
       Spring 2009

               3           4              5-6

                                   Black female            6%       6%            18%           

                                   Black male                           6%              9%
                                   White female                                          24%
                                   White male                          12%           18%
      Spring 2010

               3           4              5-6

                                   Black female                         4%           10%                        

                                   Black male                            4%           10%
                                   White female                       7.1%          39.2%
                                   White male              4%       7.1%           4%
                                   Hispanic female                    4%            7.1%
                                              Graduation Rate

The benchmark is 90%.  The past three years graduation rate has been a roller coaster with a 6.7% decrease, in 2007-2008, and a significant increase of 14.2% in 2008-2009.                                                                                   

                                                           2006-2007              2007-2008                2008-2009                    

On-time Graduation Rate                      89.5%                     82.8%                        97%                                                        
Female                                                  100%                       84.6%                        95.2%

Male                                                      87.5%                      81.3%                       100%

Black                                                     88.9%                      83.3%                       100%
Hispanic                                                    0%                      100%                         100%  
White                                                     100%                     81.3%                         95.2%
Asian                                                                                                                       100%



1.7: Narrative Synthesis of All Data

	Narrative Synthesis of Data

	As a non-traditional high school, MNPS Middle College High School is designed to provide students successful dual high school and college enrollment. Because we only serve grades 10-12 and our groups of test takers are <45, our data does not include some of the reports studied in the SIP of a traditional 9-12 public high school. However, with the disaggregated information provided, along with the data we calculated, the committee feels that the academic and non-academic data studied gives us an overview of our strengths and needs so that we can set goals for improvement.

                                               STRENGTHS
Our greatest strength is the first time test takers scoring 100%.  This continuous percentage is due to interventions such as team and content area planning, and professional development.
ACT Composite averages and subscores of Middle College students are above the state averages.  The biggest gain is seen in the composite scores among the Black subgroup, while English and Reading are the higher scoring subscores.  Also on the ACT, our students’ average Composite score was 21.5, above the required 19 for admission to Nashville State Community College.  TVAAS data of observed and predicted scores indicates growth in all areas with Reading having the highest gains of 2.28.  TVAAS also indicates our status as NDD.  The progress of Middle College students was not detectably different from the progress of students in the average school in the state.
The number of students taking college-level classes and their success in those classes can not go unnoticed.  Using information such as the data provided by Nashville State that shows Middle College students as having a low 8.3% failure rate in NSCC classes compared to NSCC’s failure rate of 23.3%.
In addition to test scores, Middle College’s out-of -school suspension rate has dropped 14.7% over the past three years.  With the continuous communication with parents and support through academic coach, we expect this trend to continue.

                                                        NEEDS
While Middle College High School has shown valuable achievement, there are several areas upon which to focus for improving college readiness:
English II and Biology

All subgroups met the benchmarks, yet for college readiness, the data shows a need to increase the percentage of students scoring advanced for college readiness in reading and science.
Math
Since Math data is not available through a Gateway or EOC, the three year trend of Math subscores on the ACT need to be considered.  In all tested subgroups, Math scores have been 2 to 3 points lower than the college readiness benchmark of 22.  In looking at PLAN data, Math is the lowest scoring area.
Writing

For college readiness, writing is important.  TCAP Writing averages on a 6 point scale have remained consistent at 4.1, Competent, for the past two years.  For college readiness and success, we feel writing averages need to be higher. 

Attendance
Attendance is imperative for passing college classes.  Six of the eighteen classes failed in the Spring 2010 semester were attendance related.




1.8: Prioritized List of Goal Targets

	Prioritized List of Goal Targets

	1. Students will increase graduation rate from 97% to 100% in 2014.

a. Student proficiency scores on the End of Course tests will maintain at 100% passing.             

i. In Biology, students scoring advanced will increase to 75% by 2010 and 80% by 2011 

ii. In US History, students scoring advanced will increase to 65% by 2010 and 70% by 2011.

2. 93% of the students will score a 4 or higher on the TCAP Writing Assessment, with 80% scoring 5-Strong or 6-Outstanding by May 2011. 
3. Students will achieve a passing rate of attempted college classes of 90% by May 2011.


.


Component 2 – Beliefs, Common Mission and Shared Vision

2.1: Beliefs, Common Mission and Shared Vision

	Beliefs 

	1. Every student can learn.

2. Every student is a unique learner.

3. To meet the needs of unique and diverse learners, teachers must plan, instruct, and assess in a variety of ways.

4. An essential part of learning involves self-reflection and goal setting.

5. Teachers must be lifelong learners.

6. A safe and secure environment is essential to an effective high school.

7. Students and teachers perform at a higher level in a caring, respectful climate.

8. All stakeholders must be data-driven and results-oriented so that data analysis guides their path for continuous improvement.

9. Mutual respect and dignity for all stakeholders is expected in our learning community.

10. Parental involvement is essential to an effective high school.

Belief Statement: 

At Middle College High School we believe that every student can learn and be successful.  We recognize that each student is unique in their abilities and learning styles.  We believe that educational success requires collaboration between the students, faculty, parents, and all stakeholders.  



	Common Mission

	The mission of Middle College High School is to provide all students with the academic skills through integrated and project-based instruction, using a program of studies and personal support to graduate on time and to earn early college credit hours while bridging the gap between secondary and higher education.


	Shared Vision 

	· Middle College High School will be recognized as an exemplary dual enrollment, personalized small learning community, by developing and implementing an environment that ensures success for all of our students in academics, on-time graduation, and early college experiences.
· Middle College High School will become the premier option high school of Metro Nashville Public Schools, providing exceptional opportunities for Nashville's high school students. 

· Middle College High School will become a model for like schools throughout the nation.


3.1.a: Curricular Practices

	Current Curricular Practices
	State standards used for instruction and staff training is provided
	Established school achievement benchmarks


	Formative assessments aligned with benchmarks

	Support of curriculum and instruction


	Curriculum is prioritized and mapped


	Monitoring of curriculum and instruction for quality 

	Teaching and learning materials are correlated to standards and distributed to staff

	Evidence of Practice 
	- staff  development workshops
- state standards training for faculty (summer 2009)
- in-house  professional collaborative learning groups

- Provided for in professional evaluations and observations

- text books are aligned to state standards and workshops are provided
	- TN State Department of Education standards adopted

- proficiency benchmark standards set at 93% (language)  83% (math) 90% (graduation) 

- district standards set

-previous year’s data studied and benchmarks set for improvement
	- text book test resources

- teacher created tests

- diagnostic assessments

- state-made sample tests for EOC assessment

-scheduled in-house benchmark assessments for TCAP writing assessment. 
	- continuous in-house professional collaboration and research

- correlated textbook resources

- district workshops to broaden and enhance use of curriculum and instruction
	-  use of district plan days to back-map & prioritize curriculum

- make use of curriculum guides, and scope and sequence guides.

- use state and district benchmarks.
-follow state standards
	-plan time used for evaluation of curriculum and instruction success

-compare to community college expectations

-use of pacing guides

-correlate to benchmarks

-observations and feedback by administrator 

-district content coordinators’ observations
	-district and state standards distributed to all staff

-textbooks aligned to standards

-diagnostic tests and state sample tests distributed

-teacher collaboration and sharing of rubrics and assessments

	Is the current practice research-based?
	yes
	yes
	yes
	yes
	yes
	yes
	yes

	Is it a principle & practice of high-performing schools?
	      yes
	     yes
	        yes
	       yes
	       yes
	yes
	yes

	Has the current practice been effective or ineffective?
	    effective
	    effective
	    effective
	    effective
	    effective
	effective
	effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	- student achievement data

- professional evaluation and observation

- evaluation and feedback of professional staff  development
	- student achievement data

- teacher grade distribution reports


	- student achievement data

- grade distribution reports
-ThinkLink data

-EOC exam data
	- student achievement data

- professional observation and evaluation

- professional future growth plan data
	-student achievement data

-benchmark assessments

-grade distribution reports to identify areas of need
	-student achievement data

-COMPASS test data for college entrance

-professional evaluation and observation by administrator
	-student achievement data

-benchmark assessments

-professional evaluation and observation

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	- AYP Report

- TN Report      Cards

- Chancery data

-TVAAS report
-ThinkLink data


	- AYP Report

- TN Report Cards

- Chancery data

-TVAAS report
-ThinkLink Data

-TCAP writing results
	- AYP Report

- TN Report Cards

- Chancery data

-TVAAS report
-ThinkLink data

-EOC exam data


	- AYP Report

- TN Report Cards

- Chancery data

-TVAAS report
-ThinkLink data

-TCAP writing data
	- AYP Report

- TN Report Cards

- Chancery data

-TVAAS report
-ThinkLink data

-TCAP writing

data

-EOC exam data
	- AYP Report

- TN Report Cards

- Chancery data

-TVAAS report
-COMPASS data

-EOC data

Thinklink data
	- AYP Report

- TN Report Cards

- Chancery data

-TVAAS report
-EOC data

-ThinkLink data

TCAP writing data

-ACT data

	Evidence of equitable school support for this practice
	- all students including special education are provided guaranteed, viable curriculum

- power standards identified for students with IEPs
	- benchmark s apply to all

-total inclusion

-licensed specialists provided for students with disabilities

- power standards are utilized in IEPs as well

- instruction 

modified and materials adapted when

appropriate
	- benchmark practice and instruction is used with all students who take the EOC, Gateway, TCAP, and ACT

- modifications used for students with IEPs

-total inclusion

-licensed specialists provided for students with disabilities


	- curriculum applies to all grade levels and students

- collaboration with Special Education resource staff as needed to comply

- IEPs implemented as needed

-materials adapted when appropriate
	-formative

benchmark assessments are used for student assessment

-students, teachers, and administrator are accountable through progress reports ,lesson plans, and observations.
-data is studied to identify any  gaps among groups (ethnicity, students with disabilities, low socio-economic status, gender)
	-benchmarks and standards are used for all students, all subgroups, and all levels
	-benchmark practice and instruction are used with all students who take the EOCs, Gateways, ACT

-total inclusion

-modifications and adaptations used when IEPs identify them, or as needed

	Next Step (changes or continuations)
	- continue  to take advantage of district staff development

- continue teacher collaboration on plan days

- teachers continue to share best practices for instruction.
-continue to study student performance data to monitor for needed training or re-training
	-collaborative-

ly and by subject area, continue back-mapping to correct gaps

- continue analyzing achievement data

-continue benchmark testing schedule replicating actual testing experience
	- expand and revise benchmark assessments

- differentiate skill levels of benchmark items

- continue analysis of assessment data

-continue benchmark testing schedule replicating actual testing experience
	- continue  to take advantage of  on-site and district

staff development

- continue to use plan days for professional collaboration 

- research and share best practices
	-continue to back-map to eliminate learning gaps

-use benchmarks, standards, and power standards to prioritize while planning
	-continue professional training in content areas

-continue learning about how people learn

-research and share on planning days various teaching strategies and best practices

-continued observations by administrator
	-continue to refer to distributed standards when planning in content areas

-continue professional development to make best use of materials

-continue collaboration with colleagues


3.1.b: Curriculum Gap Analysis

	Curriculum Gap Analysis - Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

· TIME—We currently allocate our time by scheduling our high school classes in alternate-day seven periods. First, fourth, and fifth periods meet everyday in 50-minute blocks. Second, third, sixth, and seventh periods meet on alternate days Monday-Friday, for a 90-minute block. All classes meet on Fridays for 45 minutes. This schedule allows students to adjust to a 90-minute block, replicating the schedule they will have in most of their college classes.
· MONEY—Per student ($50) and per teacher (BEP/CTE), we receive the same amount of money that all other Metro schools receive. MNPS pays NSCC $30,000 per year for facility and operating costs. We also receive textbooks, workbooks, and software, as needed. 

· PERSONNEL—We are allotted 4.5 teachers, one guidance counselor, one secretary, and one Executive Principal.  Special Education services are arranged as needed.
· OTHER RESOURCES—Nashville State provides us with 4 full-time classrooms, plus one classroom for our .5 teacher, which we have access to 3 hours per day.  MNPS provides professional development to teachers. MNPS also provides content directors who help ensure the integrity of the curricular practices. Guidance counselors have extensive training on the Program of Studies plus an area lead guidance counselor to help with curricular matters. MNPS also has published content standards for each course at each grade level. The standards are aligned to all state standards.
“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

· TIME—We feel that our schedule is adequate. 

· MONEY—We would like for MNPS to increase our budget for curricular and extracurricular resources.  We will be using data to determine how to better utilize Title I money.
· PERSONNEL—Due to the number of our students who are enrolled in college classes, our class sizes are mostly manageable.  We would like a Literacy and Numeracy coach assigned to our school (as needed, on a rotating basis). All of the comprehensive high schools have Literacy and Numeracy coaches, and we feel their services would complement instruction.  We would also like to engage in peer to peer mentoring with other schools.  We only have one teacher per subject, so peer to peer mentoring within subject areas is not possible on our campus.

· OTHER RESOURCES—We already use ThinkLink for English II and Biology, and we would like to have these types of benchmark assessment monitoring tools as they become available for other courses.  We would also like to have a set of ACT practice booklets to supplement our package of benchmark testing materials.

Equity and Adequacy: (This addresses our high school curriculum only.)



	Are we providing equity and adequacy to all of our teachers? 
Yes.  All of our teachers have equitable access to standards based curricular materials and professional development opportunities.

Are we targeting funds and resources effectively to meet the needs of our teachers in being effective with all their students?

Yes.  We are using the resources and funds available to us to meet the needs of our teachers and students.

Based on the data, are we accurately meeting the needs of all students in our school? 
Yes.  All data shows overall passing rates in all areas of benchmark testing.



3.1.c: Curricular Summary Questions

	Curriculum Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?

· Curriculum is based on Tennessee Department of Education state approved standards included in Metropolitan Nashville Public Schools standards.  (Standards-aligned textbooks, Staff Development information, lesson plans, achievement data).
· Teaching strategies, learning activities and assessments are correlated to the state and district standards.  (Benchmark assessment records, student achievement data, aligned rubrics, teacher lesson plans and professional development information).
· Curriculum presented at appropriate levels to avoid duplication, to prevent learning gaps, and to be effective at each grade level (teacher lesson plans, standards based rubrics, district and state standards, pacing guides, benchmark testing, achievement data).

· Curriculum is modified for students with IEPs as necessary (teacher reports/files, meeting notes, and IEPs, achievement data).




	Curriculum Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as curricular practice challenges identified in the templates above that could be a cause of the prioritized needs identified in component 1.)

· To use curriculum in creative ways to benefit a varied and diverse learning community.  (Benchmark Assessments, school demographics, student inventories of learning styles)

· To continue to increase our benchmark scores to reach target AYP benchmarks, eventually 100% in 2014.

· To continue to achieve passing rates on district and state assessments, and to increase the graduation rate.



	Curriculum Summary Questions- Narrative Response Required

	How will we address our challenges? 

· Research and develop teaching plans using diverse teaching styles that will address the various learning styles of our students while adhering to the mandated standards.  

· Create and\or use district standards-based testing to evaluate our students’ achievement levels prior to their taking the EOC, Gateway, TCAP and ACT tests.  

· Research and develop adapted materials for diverse learners.

· Increase number of options students may choose from in how curriculum is delivered (adaptive texts, media, and software).




3.2.a: Instructional Practices

	Current Instructional Practices
	classroom instruction is aligned with the standards based curriculum

	classroom instruction  

is aligned with the assessments


	teaching process is data driven


	students are actively engaged in high quality learning environments as supported by higher order thinking skills


	teachers incorporate a wide range of research based student centered

teaching strategies


	classroom organization and management techniques support the learning process


	Students are provided with multiple opportunities to receive additional assistance to improve their learning beyond the initial classroom instruction



	Evidence of Practice 
	- textbook resources aligned with standards

- professional evaluation and observation

- pacing guides

- scope and sequence

- lesson plans

required

-student achievement data used to study the alignment of instruction with standards based curriculum


	- assessment resources are aligned with standards

- textbook pacing guides align with standards for assessment

- benchmarks used for assessments

- evaluation and observation

-scheduled periodic benchmark assessments used to guide instruction
	- use of diagnostic tests aligned with standards

- benchmark test results used for planning

- lesson plans show appropriate activities

- professional development information used to create formative tests, teacher made test

-grade distributions studied , analyzed, and suggestions made for improvement
	- collaborative teacher  study/planning

- presentations from students

- student work posted

- teacher instruction built on best practices

- correlation of content areas when appropriate

-interdisciplinary units designed and implemented

-units designed to include all levels of Bloom’s Taxonomy

- cooperative learning groups established 

- teach self-evaluation techniques

-lesson plans required

-student surveys analyzed for areas of need

-parent surveys analyzed for areas of need
	-professional staff training applied to teaching 

- student presentations

- students post work and share projects

- professional evaluation and observation

- lesson plans include varied teaching/learning styles
	- COMP staff development  applied

- on-going staff study groups.

- IEPs guide modifications for some students

- professional evaluations and observations

- professional collaboration among  teachers for student support 

- teaching materials and equipment are 
	- guidance counselor to help transition

- opportunity to experience the real college classroom while receiving support from their high school administrator, counselor, teachers and support staff

- Academic Coach mentoring program in place

- classroom guest speakers

- established Leadership Team

-After-school tutoring when needed

-Common lunch period

-Math Lab staffed 2 mornings a week by math teacher before school.

	Is the current practice research-based?
	yes
	yes
	yes
	yes
	yes
	yes
	yes

	Is it a principle & practice of high-performing schools?
	          yes
	yes
	yes
	yes
	yes
	yes
	yes

	Has the current practice been effective or ineffective? 
	effective
	effective
	effective
	effective
	effective
	effective
	effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	- grade reports

- benchmark assessments

- professional administrative observation
	- benchmark scores on state tests

- state report card
	administrative evaluation and

observation

- benchmark scores assessment  
	 administrative evaluation and observation

- teacher consultations

- student folders including self-evaluations

- copies of school newspaper
	- state assessment scores

-administrative evaluation and observation

- IEP reports

- consultation with resource teachers and personnel
	- discipline records

- feedback from parents

- decline in time spent with parent conferences of concern

- advisor /advisee notes
	- notes from counselor

- notes from advisor /advisee

- ACT scores

- schedule of guest speakers

- minutes from Leadership Committee
-Compass Test pass rates

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	- teacher collaboration established

- benchmark assessment scores
	- benchmark assessment scores

- grade distribution information


	administrative evaluation and observations

- student achievement

- benchmark assessment scores
	- benchmark assessment scores

- improved student achievement

- data from classroom teachers assessments

- TCAP scores
	- improved student achievement

- notes from IEP meetings

- benchmark assessment scores
	- increased student classroom participation

- fewer discipline issues

- benchmark assessment scores
	- improved and increased teacher/student interaction

- increase in student confidence is observable

- increase in quality of student work
-improved Math Compass test scores

	Evidence of equitable school support for this practice
	- collaboration with SE and involvement with IEPs

- appropriate staff development

- academic conferences with principal, counselor and parents
	- diagnostic testing for state tests

- lesson planning uses assessment data

- advisor and advisee program

- professional collaboration among teachers
	- use of appropriate staff development

- professional collaboration among teachers

- At-Risk intervention available through the advisor and advisee program
	- posting of student work

- student presentations

- student projects

- standards are given to students, posted and worked with in classes

- professional development attended as available
	- professional development attended

- In-house professional collaboration

- teacher and administrative research is collected, shared and discussed as use in planning

- shared best practices among staff

- feedback from SE teacher
	- administrative evaluations and observations

- staff development offered 

	- IEPs are attended by staff members

- feedback received by all teachers regarding modifications needed

- advisor and advisee program established

- frequent parent contact and involvement



	Next Step (changes or continuations)
	- continue use of IEP feedback

- continue appropriate staff development

- increase parent contact to 100%

- continue involving principal and counselor in conferences

- continue using and developing benchmark assessments
	- continues use of benchmark assessments in planning

- continue in-house  enrichment, research and  collaboration 

- modify lesson plans individually to align with best practices (where needed)


	- continue use of staff development

- continue use of benchmark assessment data

- continue use of website planning 

- continue use of IEPs information for modification


	- advocate for higher level classes such as honors level

- continue improving lesson plans to align with best practices

- continue staff development

- improve questioning techniques in all subject areas

- use strategies such as 4MAT for lesson planning using learning styles

methods
	- continue research as a staff activity

- continue staff collaboration and sharing sessions

- continue collaboration with SE teacher

- continue staff development attendance

- use feedback from advisor and advisee program in planning
	- continue staff development such as COMP

- continue staff collaboration

- continue research and sharing with staff

- Professional administrative evaluation and observation to improve classroom practices


	- develop calendar for accountability for parent contact

- continue to improve and expand the advisor and advisee program

 - continue to implement more effective ways for tutoring and credit recovery




3.2.b: Instructional Gap Analysis

	Instructional Gap Analysis - Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

· TIME—Our students attend high school classes on a seven-period schedule. First, fourth, and fifth periods meet every day in traditional 50-minute blocks. Second and sixth meet on Mondays and Wednesdays in 90-minute blocks. Third and seventh periods meet on Tuesdays and Thursdays in 90-minute blocks. All seven periods meet on Fridays.  
· MONEY—Teachers receive BEP monies as all Metro teachers do. We are allotted a certain amount of money per student.  We purchase necessary materials and software as needed (if money is available).  
· PERSONNEL—We are allotted 4.5 core content teachers and .5 Spanish. Our students also enroll in college classes at Nashville State Community College so our staff is extended with these college professors. All of our teachers are licensed and are Highly Qualified in the content in which they teach. They have also attended workshops that enhance their instruction.
· OTHER RESOURCES—Our district offers numerous professional development opportunities for teachers and administrators. We are allotted five professional leave days per year to take advantage of professional development opportunities. We also have planning/inservice days when students are not present. We use these days to for studying instructional research and to share best practices. Our district also provides content coordinators who serve as specialists and who provide instructional assistance when requested. Our students have opportunities to recover course failures through the A+ program, which is located on the student computers in our office.  Our students have complete access to all NSCC resources including the college library, multiple computer labs, and free tutoring in the college learning center.  

“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

· TIME—We would like the time allotted for collaboration between teachers, on and off campus, to be increased.  We would also like more planning days to be included in the school calendar. 

· MONEY—We would like to have more monies available for software to improve our ability to instruct diverse learners. We would also like to have monies available for travel so that we could visit comparable early college high schools. We want to study successful early college high schools so that we can improve our program.
· PERSONNEL—We would like to have an instructional coach available, if not full time, at least available on request and maybe shared with another school. 
· OTHER RESOURCES—We would like to have a graduation coach available. Although our students are more intrinsically motivated than the average high school student, we do accept students with concerns and we need added support for these students. Many students who transfer to us have presented some kind of concern in their zone school (attendance, psychological issues, fragility in settings with large numbers of people, ADD, etc.). Although our teachers, guidance counselor and principal counsel with students on a regular basis, we feel that our students would benefit from the services of a graduation coach, even if shared with another school.


	Equity and Adequacy: 

Are we providing equity and adequacy to all of our teachers? Yes. All teachers have equal access to system and state standards, professional development, and technology.  All teachers also have access to all NSCC resources, including the college library and computer labs.  
Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students?  Yes. We wish we had a larger amount of available funds and resources.

Based on the data, are we accurately meeting the needs of all students in our school? Our scores suggest that we are; however, we feel that our more challenging students would benefit from the support we could offer if we had a graduation coach. We also feel that our teachers would benefit from an instructional coach, even if shared with another school.



3.2.c: Instructional Summary Questions

 (Rubric Indicator 3.4)

	Instructional Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?

· Instruction is aligned with state and district standards (textbook alignment, staff development information, professional observation and evaluation, benchmark assessment scores).

· Student activities are planned using state and district standards (teacher lesson plan records, professional observation, and student achievement records).

· Physical setting is conducive to higher level learning, individual conferencing, and collaborative work among students and staff including school counselor and Special Education teacher (small campus on community college campus, academic coach program, daily collaboration among entire staff concerning student academics, behavior and social issues as is appropriate).

· Team of Highly-Qualified teachers who focus on diverse teaching strategies aligned with state and district standards as guidelines for planning while collaborating as professionals (meeting records, staff records as far as background, experience and success with student assessment outcome, professional observation).

· Equitable instruction for all students (IEP notes, conference notes, benchmark assessment scores).
· Our students have multiple opportunities for assistance including A+ credit recovery, academic coach class, free tutoring in the college learning center, and peer tutoring.



	Instructional Summary Questions- Narrative Response Required

	What are our major challenges and how do we know? (These should be stated as instructional practice challenges identified in the templates above that could be a cause of the prioritized needs identified in component 1.)

· To improve the graduation rate. The rate is already 97%, therefore challenging to achieve 100%.
· To continue structuring and improving the academic coach program as an intervention for at-risk students, thereby improving the college class passing rate and preventing dropouts. The current college class passing rate is 88%.  We are striving for 100% by 2014. 
· Create and improve opportunities to aid students in being successful in transitioning to college classes while still students with Middle College (academic coach class, and subject-area tutoring by our faculty).


	Instructional Summary Questions- Narrative Response Required

	How will we address our challenges? 

· Continue to align and develop curriculum for all content areas and for all students.

· Continue monitoring student progress through school counselor records, assessment scores and observation for use in planning.

· Continue building and improving the Leadership Council and academic coach program as support systems for students.

· Research and/or create programs to supplement our course of studies for at-risk seniors.  

· Continue taking advantage of staff development opportunities.


3.3.a: Assessment Practices

 (Rubric Indicators 3.5 and 3.6)

	Current Assessment Practices
	school uses student assessments that are aligned with the TN Department of Education standards based curriculum


	school ensures that the appropriate assessments are used to guide decisions relative to student achievement


	school uses a variety of data points for decision making relative to student achievement


	the school assesses all categories of students


	school uses a wide range of assessments CRT, NRT, curriculum based assessments, etc.


	school utilizes professional development in the appropriate use of assessment


	provides assessment information to communicate with students, parents, and other appropriate  stakeholders regarding student learning



	Evidence of Practice (State in definitive/tangible terms)
	- benchmark assessment tests given regularly

in English, math, science and social studies

- EOC, Gateway, TCAP tests

- teacher-made tests

- Compass scores

-PLAN administered to 10th graders 

-ACT given to 11th graders
	- benchmark assessment analysis

-periodic benchmark tests used to guide instruction

- collaborative planning

- professional staff development

- administrative review

- Compass test for early college classes
-11th grade ACT
	- teacher-made tests used as guides for instruction

- benchmark testing scores used for instruction

- classroom observations by administration

- TCAP, Gateway, ACT and Compass tests

- content area diagnostic tests tied to standards

- parent – teacher conferences
	- benchmark assessments tests

- End of Course and Gateway tests

- TCAP Writing Assessment

- ACT scores

- Compass test for college courses

-inclusive learning environment
	- EOC, Gateway state tests

- TCAP writing assessment

- textbook standards aligned tests

- ACT, PSAT, and Compass test

- semester exams

- PLAN administered to all 10tth graders
	- TCAP writing training

- COMP

- Gateway trainings I & II

- Edusoft training

-local training in rubrics and aligning assessments to objectives
-State Standards training (summer 2009)
	- internet generated reports,
-Grade Speed  
-provide

interim progress reports

- nine week report cards

- EOC, Gateway test results provided

- TCAP 

- student, parent, teacher conferences including counselor and principal as needed



	Is the current practice research-based?
	yes
	yes
	yes
	yes
	yes
	yes
	yes

	Is it a principle & practice of high-performing schools?
	yes
	yes
	yes
	yes
	yes
	yes
	yes

	Has the current practice been effective or ineffective?
	   effective


	   effective


	 effective
	   effective


	   effective


	   effective


	   effective



	What data source(s) do you have that support your answer? (identify all applicable sources)
	- benchmark data

- TCAP  data

- textbook resource assessments aligned with TN State department of Education standards
	-  use of test information from TCAP, Gateway, EOC, ACT and Compass

- notes from conferences

- notes from lesson plans


	- lesson plans

- notes from collaborative teacher meetings

- Professional evaluation and observation information

- rubrics aligned with standards

- evidence of teacher made tests, textbook , generated tests

and collaborative consultations and observations
	EOC/Gateway  scores

- TCAP scores

- ACT scores

- benchmark test scores

- various modifications applied for students according to IEPs as needed

- Compass test used for college placement
	- student records

- notes from academic conferences

- lesson plans

- professional observations


	- school calendar records

- records from professional development for staff


	- internet gradebook data (Grade Speed)
- notes from conferences

- records of progress reports and report cards

- use of EOC, Gateway, TCAP and ACT scores on record

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	- collective academic data

- teacher grade distributions

- meeting notes
	- collective academic data

- teacher grade distributions

- meeting notes
	- collective academic data

- teacher grade distributions

- meeting notes
	- collective academic data

- teacher grade distributions

- meeting notes
	- collective academic data

- teacher grade distributions

- meeting notes
	- collective academic data

- teacher grade distributions

- meeting notes
	- collective academic data

- teacher grade distributions

- meeting notes

	Evidence of equitable school support for this practice
	- special education students receive all appropriate preparation and take all aligned assessments
	- special education students receive all appropriate preparation and take all aligned assessments
	- special education students receive all appropriate preparation and take all aligned assessments

- Academic Coach program supports intervention for all students
	- all categories of students are assessed

- modifications are applied as allowed
	- all students are assessed

- modifications are applied as allowed
	- school staff takes advantage of appropriate training 

- collaboration and support takes place including administrative guidance
	- all students and parents receive progress reports

- all students and parents receive nine week report cards



	Next Step (changes or continuations)
	- continue using and developing benchmark tests

- continue collaborating to further develop writing across the curriculum
	- continue staff collaboration including leadership of principal
	- continue to utilize collective data in analyzing success and needs for planning

- continue staff collaboration
	- continue staff meetings including principal, counselor and special education teacher to plan for equity

- continue using IEPs data
	- continue staff meetings including principal, counselor and special education teacher to plan for equity

- continue using IEPs data
	- continue taking advantage of professional development

- continue in-house share sessions regarding appropriate use of assessments
	- continue to expand, develop and improve the Academic coach program

- expand and improve parent contact percentage to 100% per semester

- continue to keep internet grade system current (Grade Speed)
- continue parent reports 


3.b: Assessment Gap Analysis
	Assessment Gap Analysis – Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

(How are we currently allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality assessment practices?)

· TIME—Time is devoted in classrooms, after school, and during planning days to build capacity around understanding and implementing high quality assessment practices. 

· MONEY—We now have access to limited Title I funds.
· PERSONNEL—The principal uses faculty meeting time and planning days to further the faculty’s understanding of high quality assessment practices. Also, MNPS provides professional development for teachers, who receive 5 leave days for professional development. MNPS pays substitute teachers to teach on those days and MNPS also pays for the actual PD classes.
· OTHER RESOURCES—Our textbooks have test generators and are aligned with state and district standards.
“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

(How should we be allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality assessment practices?)

· TIME—MNPS needs to provide more time for teacher professional development, especially in the understanding of high quality assessments. 
· MONEY—Teachers can use Title I funds to work on developing benchmark assessments. 

· PERSONNEL—Teachers will seek out more varied types of professional development to broaden and improve our use of alternative assessment practices.  
· OTHER RESOURCES—We need more PD for teachers about high quality assessments. Availability of approved outside Professional Development contractors would be beneficial.


	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers? Yes.  All teachers receive the same allotment of classroom funds, and all teachers give input on the use of Title I funds.
Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? Yes.  Locally, we use what we have available. Our system needs to fund a benchmark testing component for all core subject areas.
Based on the data, are we accurately meeting the needs of all students in our school? Yes.  Our state and local assessment data shows overall success for our students.  As a school, we continue to score above established ranges in everything including graduation rate.  Our graduation rate is currently 97 % (above the state average of 82%), and above the established state benchmark of 90%.  One of our stated goals is to improve the graduation rate to 100% by 2014.


3.3.c: Assessment Summary Questions
	Assessment Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?

· Teachers are professionally trained in strategies used for benchmark assessments (EOC, Gateway, TCAP).
· Appropriate assessments, strategies and tools are used for determining student achievement and making decisions regarding student learning (benchmark).
· All school wide assessment testing is used in a fair and equitable manner when used for assessment, strategy planning and decisions regarding student learning.
· Professional development is offered and utilized to ensure teachers obtain needed skills and knowledge for instructional planning.
· Assessments used in professional collaboration for at-risk intervention, remediation and appropriate class scheduling.



	Assessment Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as assessment practice challenges identified in the templates above that could be a cause of the prioritized needs identified in component 1.)

· Using available student information, interviews and prior benchmark assessments to determine the probability of success in Middle College High School and Nashville State Community College classes and setting. (school data)

· Further development and structuring of the academic coach program. We know that the program has had a high degree of success due to data demonstrating high success in college classes. We want to discover resources that will make the program even better.
· Continue using assessment data and professional training for collaboration when improving plans.

· Continue research on best practices in order to improve assessments and instruction.




	Assessment Summary Questions- Narrative Response Required

	How will we address our challenges? 

· Prepare to gather, share and analyze student information and assessments and to set needed conferences as early in the year as possible so as to place the students in situations in which they are more likely to succeed. 
· Research and collaborate on the success of the academic coach program and the best way for it to function to be the most help for our students.

· Continue in-house collaboration and use of assessment information.

· Continue research on best practices, assessment and instruction for planning and collaboration.


3.4.a: Organizational Practices
 (Rubric Indicators 3.7and 3.8)

	Current Organizational Practices
	the school’s beliefs, mission and shared vision define the purpose and direction for the school
	organizational processes increase the opportunity for success in teaching and learning
	organizational practices and processes promote the effective time-on-task for all students
	the school is organized to be proactive in addressing issues that might impede teaching and learning
	the school is organized to engage the parents and community in providing extended learning opportunities for children
	school provides continuous professional development for school leaders

	 Evidence of Practice 
	- mission statement and shared vision posted in office and classrooms

- mission, beliefs and vision used for student self-evaluation

- mission, beliefs and vision  used for teacher self-evaluation
-mission, beliefs and vision used for parent evaluation.

-online surveys  collect data 
	- staff development opportunities utilized

- full staff, in-house collaboration and research used for planning

- textbook distribution reorganized 

- meetings with principal regarding best practices
- Academic Coach program established 
	-administrative class visits and feedback

- weekly lesson plans turned in
- professional assessment and observation as assigned

- staff development available


	- small student population with college atmosphere to enhance teaching and learning success

- daily staff collaboration regarding issues and successes

- IEP meetings as needed 

- Academic Coach  program established

- school guidance counselor practices “open-door” policy as does principal and staff in order to address issues as soon as possible.

- parent contact available daily through Gradespeed, email and phone contact.
	- use of Gradespeed internet grading and communication program.

- Open House, Parent/Teacher conference day and individual conferences for data 

- Students are assessed through Compass Test, ACT as to their probable success in community college classes and placed accordingly.
	- staff willingly takes advantage of the available professional training  provided

- MNPS ERO lists trainings

	Is the current practice research-based?
	yes
	yes
	yes
	yes
	yes
	yes

	Is it a principle & practice of high-performing schools?
	yes
	yes
	yes
	yes
	yes
	yes

	Has the current practice been effective or ineffective?
	effective
	effective
	effective
	effective
	effective
	effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	- bulletin boards/walls

-meeting notes

- principal emails

- school correspondence
	- notes from meetings and conferences and IEPs

- professional development records

- lesson plans
	- professional evaluations and observation

- lesson plans

- student self-evaluations
	- notes from parent/teacher/administrator meetings

- Academic Coach program
- special education teacher collaborates with all teachers, counselor and administration
	- Open House

- “Report Home” for parent/school/ community communication

- Middle College and NSCC unite to expand opportunity for extended learning

	- staff development records

- school provides Gradespeed as a tool



	Evidence of effectiveness or ineffectiveness (State in terms of quantifiable improvement)
	- changed attitudes as observed in discipline notes

- values evident in student writings

  
	- parent teacher meeting notes

- administrative observations and evaluations

- student academic success

- professional collaboration
	- daily administrative supervision

- student accomplishments and academic success

- student self-evaluations

- lesson plans


	- administrative disciplinary records

- daily professional collaboration between staff and administration

- meeting notes

- implementation of Academic Coach program
	- Academic Coach program established
- Open House attended by majority of parents

- NSCC involvement evident
- use of varied learning styles and teaching strategies
	- MNPS professional development is available for all staff

- lesson plans
- positive parent feedback

	Evidence of equitable school support for this practice
	- mission and vision statements and school beliefs are communicated to all stakeholders, students and their families, faculty, staff and administration
	- all practices used with all students
- IEPs and other considerations applied where appropriate

- administrative evaluations and observations

- staff development opportunities available for all staff
	- administrative “open-door” policy applies to all, teachers and students

- administrative evaluation and observations

- meeting notes

- COMP available to all staff
	- principal’s “open-door” policy allows for immediate and continued feedback for all students and staff

- all staff involved in daily collaboration

- special education teachers and counselors involved as needed
	- all parents are invited to attend any school general meetings, Open Houses, conference days, etc.

	- all staff members are encouraged to attend available staff development

- administration researches innovative and best practices to share with staff regularly (meeting notes)

	Next Step (changes or continuations)
	- continue to monitor school growth and update mission, vision statement and beliefs as appropriate
	- continue to offer various and innovative opportunities to all staff 

- continue professional collaboration
	- continue administrative guidance

- continue research to keep current with best practices for sharing during staff meetings


	- continue developing and improving the Academic Coach program

- continue staff problem-solving collaborative meetings


	- continue parent involvement

- seek opportunities to involve parents and community leaders
	- continue offering staff development opportunities in house 

- continue taking advantage of MNPS staff development




3.4.b: Organizational Gap Analysis
	Organizational Gap Analysis – Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

(How are we currently allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality organizational practices?)

· TIME—Our organizational structure is designed to support learning. Everything that we do, every policy we make, every practice we adopt is designed to support student learning. We honor time-on-task, and we design our schedule, our meeting patterns, our tardy and discipline policies, our parent communication—everything—to complement and support student learning.
· MONEY—Our budget supports learning. MNPS allows us to have 4.5 classroom teachers, which affords us a very small teacher: student ratio. We feel that smaller is better in instructional settings. 

· PERSONNEL—We are funded adequately for teachers for the number of students that we have, plus we have specialists available to us when needed. Organizationally, we are sound for the numbers we currently have.
· OTHER RESOURCES—To support our organizational practices, we have several MNPS departments, including Student Services, Leadership and Learning, Safety and Security, Discipline, an Executive Director, and numerous specialists. 

“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES 

(How should we be allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality organizational practices?)

· TIME—If MNPS were to increase planning days, organizational practices could be improved because the entire staff could be together to assess, identify needs, and problem solve. Also, our organization needs for our school counselor to be on a 12-month contract. Because we enroll all year and because so many of our students also attend summer school at the college level, our counselor has to work during the summer without pay, definitely a case of inequity.
· MONEY—Middle College High School needs the school counselor’s position to be paid 12 months. 
· PERSONNEL—Middle College High School should be allowed a 12 month guidance position, as well as access to shared literacy and numeracy coaches. 
· OTHER RESOURCES—We could build our capacity for student performance if we had

            more planning time for our teachers, to plan interdisciplinary units, for example. As we 

are small, we cannot schedule common planning time meetings, which would be helpful         for collaborating.

	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers? Equity for teachers, yes. For our school counselor, no. 

Adequacy, no. Teachers need more planning time as a group (see above), and we feel the school calendar should reflect paid time for planning and implementing best practices.

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? We believe funds should be spent to train teachers in differentiated instruction and assessments. We need an instructional coach and an assessment coach, but sharing these specialists with another school is acceptable.

Based on the data, are we accurately meeting the needs of all students in our school? Yes.  Last year’s data shows overall passing rates in all benchmark areas, including our graduation rate, which is 97%.


3.4.c: Organization Summary Questions
 (Rubric Indicator 3.8)

	Organization Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?

· Various professional development opportunities available through MNPS. Records available.

· Small community atmosphere allows for daily collaboration among staff and administration.

· Administrator has an opportunity to visit classrooms and observe regularly.
· Parental involvement is above average. Parent advisory committee attendance is improving.



	Organization Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as organizational practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 

· To maintain active relationships with our students who attend all or mostly college courses (grade reports) enabling successful monitoring of college grades in order to perform appropriate intervention and support when needed for the greatest success of our students.  
· To study research on an academic coach program for all students, not just students who take college classes. 8.3% of MCHS students failed college classes, although this is far better than the 26% failure rate of NSCC, we continue to strive for 100% success rate in college classes.

· Continue to implement academic coach program as designed now for students enrolled in college classes. Our 2009 graduation rate was 97%, we strive for 100% graduation rate by 2014.
· To move a larger percentage of students into the Strong or Outstanding scoring categories on the TCAP Writing Assessment. Eighty-five percent scored in the upper two categories. We must make sure our organizational practices support our efforts to improve the scores, including scheduling periodic benchmark assessments that model the actual test, given in the actual test setting, and administered by the testing coordinator.




	Organization Summary Questions- Narrative Response Required

	How will we address our challenges? 

· Structure the academic coach program to be a strong intervention opportunity for students. 
· Look for opportunities to monitor and intervene with students in the college courses. Continue to study options with the college (Academic Affairs Committee)
· Take advantage of research, data and staff development as available.
· Devote planning and inservice time to coach our entire staff on elements of the Persuasive Essay, the scoring standards, and ways to improve student writing so that the essay is taught across content areas.


Component 4 – Action Plan Development
TEMPLATE 4.1: Goals (Based on the prioritized goal targets developed in Component 1.)
Describe your goal and identify which need(s) it addresses.  The findings in Component 1 should drive the goal statements.  How does this goal connect to your system’s five year or systemwide plan?
(Rubric Indicator 4.1)

TEMPLATE 4.2: Action Steps (Based on the challenges/next steps identified in Component 3 which focus on curricular, instructional, assessment and organizational practices.)
Descriptively list the action you plan to take to ensure that you will be able to progress toward your prioritized goal targets.  The action steps are strategies and interventions, and should be based on scientifically based research where possible.  Professional Development, Parent/Community Involvement, Technology and Communication strategies are to be included within the action steps of each goal statement.  

(Rubric Indicator 4.2)

TEMPLATE 4.3: Implementation Plan
For each of the Action Steps you list, give the timeline for the step, the person(s) responsible for the step, the projected cost(s), funding sources and the evaluation strategy. 

(Rubric Indicator 4.3)

	GOAL 1 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                               Revised DATE: ________04/07/10__________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Students will increase graduation rate from 97% to 100% in 2014.



	Which need(s) does this Goal address?
	This goal addresses the prioritized target identified in 1.6 to increase the graduation rate to 100% by May 2014.

	How is this Goal linked to the system’s Five-Year Plan?
	Strategy 1 – Ensuring all students achieve academic excellence. Strategy 4 – Ensuring an array of educational options for each student to pursue his/her personal goals. Strategy 5 – Ensure a network of support for each student.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step

1.1
	The faculty will initiate the Academic Coach Program
	Aug 2009 –      May 2011

	T. Chandler

K. Giese

L. Derrick

J. Porter

H. Ihde

R. Manuel
	No resources needed
	No funds needed
	Analysis of data at end-of-year

To be determined at end of first semester upon evaluation of college course success
	75 MCHS students took 198 college classes during first semester 2009-2010;               8.6% failure rate, far below NSCC traditional student failure rate

	Action Step

1.2
	Middle College will provide a math lab to tutor students two mornings a week (from 7:25-7:55 Tuesdays and Thursdays)
	Sept. 2009 -

May, 2011

	K. Giese
	No resources needed
	Title I

$900
	Student performance data indicated by improved grades and comprehension through assessment
	pending

	Action Step

1.3
	The administration will purchase and teachers will implement the use of “Geometer’s Sketchpad” software.
	October 2009 – 

May 2010
	Principal, Math teacher
	Applicable software
	$995.95/

MNPS 
	Student performance w/software and assessment


	Software purchased, assessments pending

	Action Step

1.4
	The administration will purchase and teachers will implement the use of “Geometer’s Sketchpad” Student Addition
	October 2009 – 

May 2011
	Principal, Math teacher
	Applicable software

Laptops, CPS system
	25 @ $39.95 = $998.75/ MNPS

$7,000 Title I & Title I ARRA
	Student performance w/software and assessment


	Software purchased, assessments pending

	Action Step

1.5
	Faculty and staff will ensure personal contact between parents, students, and principal to build relationships and trust.
	August, 2009 - 
May 2010
	Principal
	NCLB Specialist
	$29.00/hr, 100 hrs. = $2900
	Parent surveys & feedback
	Continuing initiative; Parent Advisory Committee organizational meeting 11/3/09



	Action Step 1.6
	The school will develop and encourage growth of a strong and supportive Parent Organization
	November, 2009 –     May 2011
	principal and staff
	Paper, copiers and ancillary support materials
	$2560 Title I 

500 Title I ARRA
	Parent surveys, participation and feedback
	Continued development of Parent Advisory Group organizational meeting held on 11/3/09


	GOAL 2 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                    Revised DATE: ______04/07/10____________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	93% of the students will score a 4 or higher on the TCAP Writing Assessment, with 80% scoring 5-Strong or 6-Outstanding by May 2011. 



	Which need(s) does this Goal address?
	This goal addresses the second prioritized target identified in 3.5: to improve the percentage of students who score Strong (5) or Outstanding (6) on the English III TCAP Writing Assessment by 10% by May 2008.

	How is this Goal linked to the system’s Five-Year Plan?
	Strategy 1 – Ensuring all students achieve academic excellence. 

Strategy 5 – Ensuring a network of personal support for each student.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step

2.1
	The administration will initiate the Academic Coach Program
	Aug 2008-
May 2011
	All teachers and staff
	No additional resources required
	No additional funds required
	Analysis of data at end-of-year

To be determined at end of first semester upon evaluation of college course success
	75 MCHS students took 198 college classes during first semester 2009-2010;               8.6% failure rate, far below NSCC traditional student failure rate

	Action Step

2.2
	English teacher will focus on TCAP skills for all 10th & 11th graders
	Aug 2009.-Feb 2010
	English teacher
	Teacher-made materials
	No additional funds required
	Teacher assessed 
	Teacher will record and compare practice writing 

	Action Step

2.3
	English III students will participate in 3 TCAP writing practice sessions.
	Sept 2009-Jan 2010
	Counselor and English teacher
	Monitor Counselor/

prompts
	No additional funds required
	Practice papers are reviewed and results discussed w/students
	Results are assessed and data stored

	Action Step 

2.4
	English II students will participate in TCAP practice writing assessments with English III students
	Sept 2009-Jan 2010
	Counselor and English teacher
	Monitor Counselor/

prompts
	No additional funds required
	Practice papers are reviewed and results discussed w/students
	Results are assessed and data stored

	Action Step

2.5
	English III students will have intensive

 focus on TCAP writing
	2 weeks before assessment
	 English teacher
	Teacher-made materials
	No additional funds required
	Practice papers are assessed and results discussed w/students
	Teacher will record and compare practice writing

	Action Step

2.6
	Administration will acquire the on-line writing program by Perfection Learning, “6 Trait Power Write”
	August 2009-       Feb 2010
	Principal & English Tchr
	Computer Lab
	No funds required

(Middle College has been selected as a pilot school for the program)
	Analysis of 11th Grade Writing Assessment
	Results pending

	Action Step 2.7
	Teachers, counselor and principal will participate in Professional Development  Video Series - “The Power of Formative Assessment to Advance Learning” -
	March 2010 – December 2010
	Certificated staff
	ASCD
	$439.00 Title I
	Improved percentage of student scoring high (5 or 6) on TCAP Writing Assessments
	


	GOAL 3 – Action Plan Development

	   Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                     Revised DATE: ___04/07/10_______________________               

	

	Goal
	Students will achieve a passing rate of attempted college classes of 90% by May 2011.

	Which need(s) does this Goal address?
	This goal addresses the first prioritized target identified in 3.5: to increase the passing rate of attempted college classes by 10% by May 2011..

	How is this Goal linked to the system’s Five-Year Plan?
	Strategy 4 – Ensuring an array of educational options for each student to pursue his/her personal goals. Strategy 5 – ensure a network of personal support for each student. Strategy 7 – Ensure convergence of schools and communities to achieve success. Strategy 8 – Establish MNPS as the premier educational system for ensuring every student excels at levels not previously imagined. 

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step

3.1 
	The Administration  and staff will initiate the Academic Coach Program
	Aug 2008-

May 2011
	All teachers and staff
	No additional resources required
	No funds required
	Analysis of data at end-of-each semester
	75 MCHS students took 198 college classes during first semester 2009-2010;               8.6% failure rate, far below NSCC traditional student failure rate

	Action Step 

3.2
	The Administration will strengthen relationships between Middle College High School and 

Nashville State Community College
	Aug 2008- indefinite
	Principal & staff
	No additional resources required
	No exceptional funds required
	Analyze relationships at end of year

Evaluate relationships through course of the year by increasing the numbers of students taking college level courses
	Increase numbers of MCHS students enrolled in college classes

	Action Step 

3.3
	The administration will integrate Middle College students into Nashville State Community College tutor program
	Sept. 2009 - indefinite
	Principal & staff
	Paper, copiers and ancillary materials
	No exceptional funds required
	Compare and analyze data 
	Improve success rate in NSCC classes by MCHS students 

	Action Step

3.4
	The Administration will broaden options for student’s college classes
	Aug 2008-

August 2011
	Principal, guidance & NSCC staff
	No additional resources required
	No funds required
	Evaluate options and student interests.

Partner with NCSS staff to build course options & choices for MCHS students
	Upon completion of college courses taken by MCHS students, evaluate to see if the courses have met student expectations.

	Action Step 
3.5
	The school will develop and encourage growth of a strong and supportive Parent Organization
	November  2009 – May 2011
	principal and staff
	Paper, copiers and ancillary support materials
	$1779.58
	Parent surveys, participation and feedback
	Continued development of Parent Advisory Group organizational meeting held on 11/3/09

	Action Step 
3.6
	The school will hold regular parent meetings that will encourage and develop strong parent/school relationships and participation.
	November 2009- May 2011
	Principal and staff
	Refreshments 
	$350.00 Title I
	Parent surveys, participation and feedback
	

	Action Step 
3.7
	The school will support and acknowledge student effort  in college classes
	February 2010 – May 2011
	Senior Secretary, Counselor
	Paper, copiers and ancillary support materials
	$182.00
	Compare and analyze student grades
	


Component 5 – The School Improvement Plan and Process Evaluation

5.1: Process Evaluation

	Evidence of Collaborative Process – Narrative response required

	What evidence do we have that shows that a collaborative process was used throughout the entire planning process?

At Middle College High School a collaborative process was used throughout all stages of planning and development of the SIP.  Due to our very small size, one principal, one guidance counselor, four full-time teachers and one part-time teacher, a collaborative approach was not only necessary, but the most expedient way to complete the research and compilation of the SIP.  Individual component committees were chaired by the executive principal, guidance counselor, and teachers.  These committee chair assignments are shown in section 1.2.  Due to the limited number of faculty members available, each teacher also served on the subcommittees of the other components.  All stakeholder groups were represented in this process, including students, teachers, parents, principal, school secretary, community members, and our representative from the administration of Nashville State Community College, our host campus.

Meetings of the entire SIP committee were scheduled as needed, with notification by email to all members of meeting places and times. Additionally, individual component committee meetings were held as needed for collaboration in production of the components.  Meeting dates, times, and attendance are on file with the minutes from each of these meetings.  SIP meetings are scheduled to continue.



	Evidence of Alignment of Data and Goals – Narrative response required

	What evidence do we have that proves alignment between our data and our goals?

Our goals from component 4 are as follows:

1. Students will increase the graduation rate from 97% to 100% in 2014.
2. 93% of the students will score a 4 or higher on the TCAP Writing Assessment, with 80%  scoring 5-Strong or 6-Outstanding by May 2011 

3. Students will achieve a passing rate of attempted college classes of 90% by May 2011 
These goals were determined by analyzing the following data sources:  AYP results in Reading/Language Arts and graduation rates,  English II Gateway, English III TCAP Writing Assessment, Biology Gateway, Attendance, compiled college grade reports, US History EOC Exam, Geometry EOC Exam, ACT summary score reports, and  Residual and Compass local college entrance tests. In component 1b, these data results were disaggregated and studied to identify our strengths and areas where improvement is needed.  These data supported areas for improvement became our initial target goals from which the Action Plan Goals were derived.
Goal 1 is aligned to AYP Graduation Rate reports.

Goal 2 is aligned with the results from the English II Gateway, English III TCAP Writing Assessment, and AYP results in Reading/Language Arts.  The committee also looked at attendance and ACT score reports while writing this goal.

Goal 3 is aligned with the data from the compiled college grade reports we receive from Nashville State.  At the end of each semester, we receive a summary grade report for all college classes taken by Middle College Students.  At the end of the spring semester 2007, the average passing rate for college classes was 94%.  By the end of the spring semester of 2008, the average passing rate for college classes was 88%.  Then, at the end of the spring semester 2009, our passing rate for college classes was 92%.  Nashville State Community College’s failure rate is over 20%.  Our goal is to sustain our passing rate of attempted college classes to 90% or over through 2011.


	Evidence of Communication with All Stakeholders – Narrative response required

	What evidence do we have of our communication of the TSIPP to all stakeholders?

The following methods were used to communicate TSIPP to all stakeholders.  We have a Middle College High School website which our principal updates regularly to include school events, parent/teacher conferences, orientation and Open Houses.  Parents are kept informed through conferences, email contact, progress reports, report cards and Gradespeed, our district’s online grading program with parent and student access to grades and assignments.  TSIPP items are addressed throughout these venues.  Stakeholders are invited to respond with valued information and feedback.  We also have instituted a Parent Advisory Board this year made up of various stakeholders.  The members of this group are enthusiastic and eager to build a solid support for our school.  All of these events and methods are used to communicate the TSIPP to our stakeholders.  

Additionally, we use in-service activities and meetings with our college representatives to keep teachers and staff abreast of TSIPP needed information.  There are also formal email contact methods we use for all stakeholder contact.  Communication of TSIPP items are included.  The first is a district newsletter delivered to students with progress reports/report cards every 4.5 weeks.  The second is an e-newsletter called “The Word” prepared monthly for each grade level by our school counselor.  This newsletter is full of helpful information regarding classes, various meetings, tutorial assistance, workshops, scholarships and any other pertinent information.  

Especially designed to keep students informed of TSIPP information is our monthly Student Assembly.  Our principal uses these meetings to address any policy, activity or new information.  Students are given the opportunity to give feedback and discuss issues with our administration and staff.  The “Student Council” is a student-elected body of representatives, sponsored by Ken Giese, which meets regularly and plans student events, discusses student issues, and informs the entire student body of needed items by way of class announcements and assembly presentations.  Our teachers post the course standards and refer to them often.  Every student is given a Student Handbook at the beginning of the year.  

We also use online surveys for stakeholder input and TSIPP communication is included through them also.  We use parent and student surveys.  We also complete teacher/staff school climate surveys.


	Evidence of Alignment of Beliefs, Shared Vision, and Mission with Goals – Narrative response required



	


	Evidence of Alignment of Action Steps with Curriculum, Instruction, Assessment and organization – Narrative response required


	What evidence do we have that shows our action steps in Component 4 align with our analyses of the areas of curriculum, instruction, assessment and organization in Component 3?

Our goals were formulated by needs identified when we analyzed our academic and non-academic data. For each goal, we outlined action steps to accomplish our goals. Goal 1 is for us to improve our graduation rate. To graduate on time and earn a diploma, a student must accumulate a minimum of 22 specific credits, plus pass the Biology, English II, and Algebra I Gateways in four years and one summer. Special education students are able to earn a regular education diploma if they pass the Gateways and meet the goals of their Individual Education Plan, written according to disability and individual goals. For us to accomplish 100% graduation, our action steps are necessarily aligned with the analyses we made of curriculum, instruction, assessment, and organizational practices. Goal 2, to increase the percentage of students who score Strong or Outstanding on the TCAP Writing Assessment, requires action steps that cross the boundaries of curriculum, instruction, assessment, and organization. Our English teacher is primarily responsible for teaching the Persuasive Essay framework not only to students but also to teachers.  The entire Middle College High School staff is involved in practice writing assessment grading procedures so as to help the English teacher identify problem areas where she can assist those students who need help improving their writing skills. Action steps involving instruction and assessment include making students understand the scoring rubric for the assessment. Organizationally, we have arranged our schedule to accommodate periodic benchmark testing modeled after the actual test given in February. Students test in the same room, under the same conditions, with the testing coordinator administering the test—exactly as they will do on the actual test date. Sophomores are given the test as well as juniors, so as to create more opportunities for critical practice. Goal 3, to increase the passing rate of attempted college classes, also includes action steps that cross over all four areas. Our high school teachers will include instruction about college textbooks, college writing assignments, note taking and test taking strategies, hopefully preparing our students who will take college classes in the future. Using Nashville State Community College professors and MCHS students who have not been successful in their college classes as resources for planning is one way we hope to increase the passing rate of attempted college courses by our students.  Our Nashville State Community College liaison periodically speaks at Assemblies and Open Houses to address college readiness and success issues with our students.




	Suggestions for the Process – Narrative response required

	What suggestions do we have for improving our planning process?

Since MNPS Middle College High School is only five years old, and we are preparing our school’s first SIP, we have struggled to put together a process.  In the short time our school has been in existence, we have been assigned four different principals.  However, we are now experiencing continuity and bonding as a staff.  Once we have our initial working TSIPP in place, we are confident we will be successful in our monitoring process for the future.  We now hold monthly SIP planning/assessment meetings to update, monitor and refresh our staff on the goals/actions we set for ourselves.  We have compiled an Administrative Calendar and our meetings are entered on it.  These meetings will afford us the opportunity to assess and update our SIP as necessary.  We will also give regular reports to our principal and use portable USB flash drives to store and submit changes/suggestions to our administrator.  In this way, each committee in charge of the different components can meet, make decisions and update the component on the flash drive.  The whole document will be kept by our principal.  Our monthly scheduled meetings will include representatives from all stakeholder groups.  We have enlisted district leadership to act as mentors by giving experienced and knowledgeable advice as we have worked through the planning process.  In assessing our experience, we feel that continuing our regular meetings to analyze, to assess and to monitor our actions and goals, will improve our process.  We also hope to continue our valued relationship with district mentors, and we intend to make use of this valuable resource as needed in the future.  




TEMPLATE 5.2: Implementation Evaluation 

The following summary questions are related to TSIPP Implementation.  They are designed as a culminating activity for you to plan the monitoring process that will ensure that the action steps from Component 4 are implemented.

TEMPLATE 5.2: Implementation Evaluation

(Rubric Indicator 5.2)

	Evidence of Implementation – Narrative response required 

	What is our plan to begin implementation of the action steps?

Mr. Gemmill, principal, and the Leadership Team will convene to discuss our implementation calendar, and we will review our responsibilities. Each goal is assigned to co-chairs to oversee the implementation, monitor progress, and report progress to the Leadership Team. Assignments for the goals are as follows: Goal 1—Teresa Chandler and James Porter, Goal 2—Linda Derrick and William B. Gemmill, III, Goal 3—Heather Ihde and Kenneth Giese. An administrative calendar is published and distributed to faculty and staff.  It is considered a working document. It is not static.  Then we match the actions steps with the appropriate goals.  Each action step has listed the person/s responsible for implementing them.  The co-chairs of the goals will follow-up with the responsible people to assess the success/non-success of the actions.  Changes, updates, additions will be made as necessary for the accomplishment of each goal.  New goals will be added as needs are identified.


	Evidence of the Use of Data – Narrative response required

	What is the plan for the use of data?

One of the most critical components in our action steps is gathering, studying, analyzing, and using the data to drive decisions. We will use a variety of academic and non-academic data to guide us. Our guidance counselor and our math teacher work together to study our data and present the findings to the administration and faculty to provide information for decision making.   Because we are data-driven and results-oriented, all stakeholders will have the opportunity through meetings, email and surveys to study data, problem solve, and create solutions to identified needs. As we have previously done, we will study data continuously to evaluate the progress of our action steps and to formulate new steps and goals as needed. We will also include data in our communications with our stakeholders and invite feedback.

Our English and science teachers use the Think Link test results to prepare students for the EOC tests.  This data provides guidance to these teachers in planning specific class lessons for needed skills.  Our math teacher uses the objectives of the developmental program at Nashville State Community College.  Each fall our Leadership Team reviews the function of the Academic Coach Program.  After assessing its success by analyzing results of college classes attempted and graduation rate from the previous year and identifying weaknesses that may be present, adjustments are discussed and decided upon for the upcoming year.  Achievement data and classes passed data from Nashville State Community College is used in reviewing this program. 




The following summary questions are related to TSIPP Monitoring and Adjusting.  They are designed as a culminating activity for the school to plan the monitoring process that will ensure that the school improvement plan leads to effectively supporting and building capacity for improved student achievement for all students.
5.3: Monitoring and Adjusting Evaluation

 (Rubric Indicator 5.3)

	Evidence of Monitoring Dates – Narrative response required

	What are the calendar dates (Nov/Dec and May/June) when the School Leadership Team will meet to sustain the Tennessee School Improvement Planning Process?  Identify the person(s) responsible for monitoring and the role they will play in the monitoring process.

Our Leadership Team will meet in May of 2010 to evaluate the TSIPP process for the past year and to consider the needs for the goals and action steps for the upcoming 2010/2011 school year.  The following faculty and staff are co-chairs responsible for monitoring the progress and to report to the Team: Goal 1—Teresa Chandle, and James Porter, Goal 2—Linda Derrick and William B. Gemmill, III, Goal 3—Heather Ihde and Kenneth Giese.  As Chair of the Leadership Team, William B. Gemmill will monitor Goal meetings and progress.  Each co-chair is responsible for reviewing the calendar, the action steps, and the persons responsible for implementing the action steps. Each chair is expected to report to Mr. Gemmill once a month on the progress of the action steps and to note any adjustments that should be made.  Each co-chair has a USB flash drive to keep SIP updated information on and to turn in to Mr. Gemmill as needed for updates to the TSIPP.


	Evidence of a Process for Monitoring Plan – Narrative response required 

	What will be the process that the School Leadership Team will use to review the analysis of the data from the assessments and determine if adjustments need to be made in our plan? 

When data becomes available, the Leadership Team will utilize the monthly SIP meeting times scheduled on the Administrative Calendar to review and discuss the results of our action steps in the SIP as related to meeting our TSIPP goals.  According to the needs, we will brainstorm and research ideas for improving methods, strategies and policies as needed.  Adjustments will be made accordingly.  All stakeholder feedback from MCHS newsletters, Parent Advisory Board and surveys will be considered in decision making and adjustments to the TSIPP.  In addition, we will study the State Standards, absentee data, teacher lesson plans and current policies and make changes as necessary.  

 


	Evidence of a Process for Adjusting Plan – Narrative response required

	What will be the process that the School Leadership Team will use for adjusting our plan (person(s) responsible, timeline, actions steps, resources, evaluation strategies) when needed?

At each month’s meeting, we will review responsibilities, timelines/calendar, action steps, resources, and strategies to analyze results, to identify strengths and needs, and to adjust accordingly.   Component chairpersons and goal co-chairs will lead discussions.  Adjustments to our TSIPP will be made as soon as is feasible according to what is involved in making the change/s.  Refer to Evidence of Monitoring Dates and Evidence of a Process for Monitoring Plan in 5.3.


	Evidence of a Plan for Communicating to All Stakeholders – Narrative response required

	How will the School Leadership Team communicate success/adjustments of the plan to stakeholders and solicit ongoing input from stakeholders?

We will schedule monthly meetings of the Leadership Team to discuss the progress of our TSIPP and to create data points to share with our stakeholders.  We also will use data from surveys.  The Parent Advisory Board meetings including stakeholders will be used to keep all stakeholders updated.  Included in all the various communications with stakeholders, we will offer the opportunity for response and invite valuable feedback.  
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Action Step 1.7�
The school will hold regular parent meetings that will encourage and develop strong parent/school relationships and participation.�
November, 2009-     May 2011 �
Principal and staff�
Refreshments �
$850.00 Title I�
Parent surveys, participation and feedback�
�
�
Action Step 1.8�
The teacher  will increase student engagement in Biology to improve Gateway scores�
January, 2009 – May, 2011�
Biology teacher�
Laboratory supplies�
$950 Title I�
Increase in Gateway scores�
�
�
Action Step 1.9�
Teachers, counselor and principal will participate in Professional Development  - “Motivating Disinterested Students” - �
August 2009– May 2011�
Teachers, Counselor,


Principal�
Quest  Education Systems�
$537.00 Title I &


Title II�
Increase in all standardized and teacher-written tests and exams�
Pending vendor approval�
�
Action Step 1.10�
Teachers will participate in Professional Development – “Improving EOC Exam Scores” �
August 2009- May 2011 �
Teachers�
Quest  Education System�
$537.00 Title I &


Title II�
Increase in all courses with EOC assessments�
Pending vendor approval�
�
Action Step 1.11�
The teacher will increase student engagement in English II to improve EOC Exam scores�
February  2009– May, 2011�
English teacher�
Triumph Learning (Coach workbooks)�
$369.00 Title I &


Title II�
Increase in English II EOC�
�
�
Action Step 1.12�
Teachers, counselor and principal will participate in Professional Development  Video Series - “Enhancing Professional Practice ” - �
March 2009 - May 2011�
Certificated staff�
ASCD �
$349.00 Title I &


Title II�
Improvement and continued success in graduation rate�
�
�
Action Step 1.13�
Teachers, counselor and principal will participate in Professional Development  Video Series - “The Power of Formative Assessment to Advance Learning” -�
March 2009 -May 2011�
Certificated staff�
ASCD�
$439.00 Title I & Title II�
Improvement and continued success in graduation rate�
�
�
Action Step 1.14�
Teachers, counselor and principal will participate in Professional Development  Video Series - “21st Century Skills: Promoting Creativity and Innovation in the Classroom”�
March 2009  - May 2011�
Certificated staff�
ASCD�
$117.00 Title I


& Title II�
Improvement and continued success in graduation rate�









�
�
Action Step


1.15�
The school will provide five mini laptops for content area teachers to integrate technology into the classroom.�
August 2010 –May 2011�
B. Hammond


K. Giese


H. Ihde


L. Derrick


J. Porter


�
None Required�
$2100 Title 1�
Lesson plans, observations, etc.�
�
�









